12 . DEFENSE SPACE INTERESTS

! thihkyouhayexheard about this: office. It has been W itten:

- in the press and it has been brought to the attention of Congr
several ways: It 1s a small office created by Secretary M

within the Office of the General Counsel primarily to conduct research :

to provide timely and effective solutions to Defense management and

. organizational planningv problems. ,

I might say 1ts staff consists of 8 officers, one from the Army, one
from the Navy, and one from the Air Force. It wasn’t the intentlon
that it should be necessarily & balanced group with equal representa-

tion, but we found that the three most qualified officers in the whole

defense office in this area, Colonel ‘Cushman from. the Army, Com-

mander Cook from the Navy, and Major Greenleaf from the Air
* Force, did have the best. reservoir of knowledge and competence in

 this area so they were asked to be assigned by their Services to our

office. They had reviously ‘been used to some ‘extent by Secretary

~Gates on an ad hoc basis.”

7 The staff of this office reviewed the entire current military space .
program with the Director and staff of the. Office of the Director of
ofense Research and Engineering. = S S
 They also reviewed ‘themanagemeﬁt”bf each of the current military
- space ,programsiyvjth personnel from the appropriate military de-

partments having knowledge of management practices and procedures

for space projects. As a result of their study, the staff advised Secre-

taryMcNamara*that under existing assignments the Air Force was

- responsible for over 90 percent of space research and development
and that with respect to projects not assigned to the Adr Force for re-

- gearch and development, the Air Force was playing & considerable
~ bart in the development of those projects through provision of the
oosters, launch- facilities and services. The staff also analyzed the
advantages and disadvantages of a number of proposed solutions for
‘defense space research and development. The solutions considered
~included reafirmation of' the McElroy memorandum, the ‘establish-
ment of a Department of Defense agency to carry out space research
and development, a possibility which Secretary McElroy had consid-
“ered but rejected, assignment of all ‘space research and development
~ tothe Air Force—without exception—and assignment of such respon-

- sibility to the Air Force unless an exception is made by the Secretary

 of Defense. i R S

- After careful consideration of the matter by both Secretary MecNa-
‘mara and myself, the Office of Organization and Management Plan-
ning Studies was directed to-draft and circulate for concurrence and
comment a proposed directive ‘assighing responsibility for all space
research’ anddevel‘opment'projécts after approval by the Secretary of
Defense to the Department of the Air Force subject to “exceptions
which might be made by the Secretary of Defense under proper cir-

cumstances. The draft directive was accordingly submitted to the
three military departments and other interested components of the

Department_of Defense, including the Chairman of the Joint Chiefs
of Staff, and o week’s time limit was fixed within which all comments
were to be submitted. ‘ e i g D |
- During' the period while the draft proposal was under considera-
‘tion,-'Sect‘%eta;ry;M*Nfamam; discussed the matter with the Secretary
of the Navy nd I discussed the matter with the Secretary of the
Army. Upon receipt of all the ‘comments from the departments




