~ very well aware, sir, our methods of cost acco i e
~ establishmentecosts. ©

g
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. Mr. Hfserr. Genéral, yow have had ‘personal contact with this E
~ gituation? s e s e S
- General Buxker. Yes,sir. Ry
- Mr. Hi:gerr. For how many years,now?

General Bunker. Six years,sir.
Mpr. Hfiserr. Six years. - :
e a0 O
" Mr. Hiserr. What is your opinion on the contracting-out features?

General BunkEr. It is my opinion that the contractin for main-

tenance operations and certain other things that we have done has not
~ deteriorated our military capability, that in any area we do need the

~ ability to perform a portion of all work—a sample ,
~ yardstick or standard of performances and costs, as a testing capa-
bility for degree of recovery, and that sort of th :
_our contractors have been responsive to speedups ‘to meet our require-

,if you will, asa

Fundamentally

ments, they have been generally quite conscientious in quality control, coi

- and their costs as we have experienced them, where you can directly - '
~ relate them, have been in general quite comparable. % o
 The reason I can’t answer that more accurately is that, as you are

difficult to clearly outlin’e exactly what an operation on a large military o

~ Mr. HEsert. It seems to me your \e;’0s’céa(;cpi11,){1t;iymg1sys’ce‘rjfi'oui,5

given a complete overhauling, if you can’t tell how muc

- getting out of your dollar. S b i
~ General Bunkzr. It is a question of paying for the excess caia,clty :

~ needed for mobilization, and whether you can separately cost that to

omeside s ool o e

M Hteerr. Irecognizethat. e
~ Butyoucan’tcome up with an answer. v
 Qeneal Bunker. Yes,sir,wecan. o
. Mr. Hisrrr. Well, what is the answer? Is it more economical to -

~ contract out than it isnot to?

~ General Bunker. Generally the figures that we have worked up
: s%giwﬂin most instances a slightly highertcost' by contract, on most -
"~ On certain items there have been rather large variations. But
usually the reason for it can be determined by investigation. But I-
havesome sampleshere. .. e
' For example, the R~1820 engine, which is about a 1,200-horsepower
engine, our inhouse costs are $4,475, and our contract costs are $4,539,

~ or, in other words——

 Mr. Héserr. Where is that, General ¢ o R LR
- General Bunker. These are just some figures that Thave.
 Mr. Héperr. Isitinhere? :
 General Buxgzer. No,sir. L
~‘Mr. CourrnEy. Itisnotinthe print.
- Mr. Heserr. Itisnothere. . SR e ae iy
~ General BuxgEer. A smaller, opposed, six-cylinde
 wing aircraft: $2,205 inhouse against $2,214 done
~ On the other hand, I have some rather signi
give an example of my other statement. On t

v .

- engine in an industrially funded facility, ‘,the;pnri’ée_

ngine, for fixed-
ontract.

 rather




