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~and count the sewwes, the value of the services in another seotor of
~ that particular operation, or in ancther piece of eqmpment or some-
~ thing of that nature, then you arestill gaining. it :

~ General Bunker. That is right. ‘

Mr. KrroHIN. As agamst that cost, the personnel to do another'

‘functxon ' , : i :
~ General BUNKER. That is correct S ' : :
~'Mr. Krxrcmin. And the value of that service xs not a,dded mto the
~ cost on a comparative basis, as against your commereial operation.
~General Bunkur. Well, an example of that came up, sir, on: the
question that has been mcluded in one of these questlons in the hsts
that were presented.

T closed the Holabird rail rebuild shop about 2 years ‘ago. Our
workload for that shop was something less than 50 percent of its
capacity, and therefore it enjoyed a very high overhead rate.
~ In considering closing it, we recognized the fact that we: have and

“eould maintain an operatwn at Ogden, Utah, where the skills and
- knowledge of this profession, which is gettmg rather rare, of main-

‘taining partlcularly steam railway equipment, could be maintained.
- And under those circumstances the decision was primarily a cost one.
~ If, however, we didn’t have any facility, we um(;J ubtedly would have:
-kept it open without regard to how much more it cost us to perform
~ the work there, because of the low workload and the rather large
facility they . had to keep going. oy
; ll;dr QNORBLAD They ‘were cwl,hans domg th1s work at Ogden, Ir
takeit? = o

General BUNKER.. Yes sir.- There were clwha;ns at both places ‘

"Mr. Noreran. At both places 7 , ! o
- General Bunker. Yes. And there were' X ‘ommately 90 cwﬂmns
released at Ogden, about half o?“whom foun ”other ]obs About half

- of them were ex-retiréd railroaders. -
 Mr. Norsrap. I didn’t mean to say cwﬂmns I was trylng to d1s-
tinguish Government employees as against contractor’s empleyees

General Bunker. Yes, sir; these were Government employees B

" Mr. Norsrap. In both cases ¢ ,

" General Bunker. Yes, sir. ‘

Mr. Hisserr. Now, Mr., Secretary, you understand?
 Secretary Ienartus. Yes,sir. FRS
- Mr. Heserr, You will supply for the recordw«I know you do not
~ have it now—the detalls, or the categorles of the 1tems a8 far as: you :

jare ‘able toascertain? il ‘ , g
Secretary TeNaTIUS. Yes sir.
~ (The mformatlon isasf 110’Ws )

~ ,contracmng for these servxces, a true companson of overall costs is

: -:mg the above elements, is not always a factoi' in determmmg W) tlier

-possible due to the dlﬂiculty of eemputmg elements of depreeiatlon, i
fo

" or.product will be produced inhouse or by a contractor. 'Natio _
~ quirements, in¢luding security and combat effectiveness, or the lack of inhouse:
" capabilities might determine the source of the supplies or. serv1ces,_f‘i wout:
: r'speciﬁc consideration of relative cost estimates. ‘




