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At the direction of the Chair, we inquired of the Department of
the Army the scope, and obtained a listing of some of these contracts.
- And it is to them, and as to the subject matter, that the attention of
the subcommittee is directed now. =~ " gt hanes S
Mr. Higerr. These are these “effort” or “think” contracts? :

~ Mr. Courrxey. These are—well, I don’t want to get into semanties.
~ If you want to get them, you have to ask for “effort” ype contracts.

So I better stick with that. Then I won’t be lost in the woods. =~

Secretary Ienarrus. Mr. Chairman and Mr. Courtney, we have with
us General Ely, who is Director of Research for the Army, who can
‘talk about some of these specific contracts in as much detail as we
can provide at the moment. Sl e et e
® just got the list recently. I would like to make a general state-
ment with regard to these “effort” or “think” contracts. e
~Many of them fall into two categories: One, management services,
that is, management advisory services. And, secondly, what is some-
times called operations research. . i Sl e
The basic Army policy governing work of this kind is set forth
in AR 1-110, which sets forth both the basic policies and procedures
for contracting for thiskind of work, E n
You might be interested in just a quick summary of the controls
that are established by this policy statement. PR DS e
With regard to the management consulting and advisory services,

‘these must be approved contract by contract, or project, by the Comp-

troller of the Army, and by the Assistant Secretary of the Army for
Financial Management. : ‘ \ :

There are three basic criteria that these gentlemen use in ré’VieWing o

requests for contracting of this kind. The first one is that the work
requires technical knowledge not available in the Army. SRR

econdly, that the project may require an outsi e, disinterested
opinion. As you know, often businesses contract with consultants for

this kind of thing, because the people on the job' sometimes are

committed to a particular structure of org: rization, and it is some-
times useful to have an outside, objective look. L
- Mr. Héperr. That is ~the¢.bianket that covers everything.
- Secretary Ianarrus. Well, we try not to do that., i
Mr. Heperr. Itis. L e L ‘
As a matter of fact, isn’t that a good escape clause?

‘~ Secretary Ienarrus. Well, if it is not policed pr‘ciperly;fit;cefté;inly ; i

could be.: _ , S Bt o e e
Mr. Hiperr. It is the avenue that leaves it way open to the Army

to say, “Well, we want an outside opinion,” and you go outside and get

an opinion on ice cream cones, or anything else that you desire.
Secretary Ianarrus, Yes, sir. l o
Mr. Hiserr. I think that will be developed.
Secretary IeNATIUS. It could be abused. : P A
_ And the third point or criterion is that the requirement is of suf-
ficient urgency in terms of time that your available people who might
have the technical competence are not able to do it within the time -
and still do the other work that they are responsible for, =~
. The other category of these “effort” type contracts is the operations -
research area, where you have these studies of various kinds—mathe-
matical analyses, and so forth. And here the Chief of Research and
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