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54 CONTRACTING-OUT 'PROCEDURES

Naval Supply Depot, Guantanamo Bay, Cuba, where the trend 1s
toward the ultimate elimination of all contractingout. -
_ Mr. Hfserr. It is difficult down in.Guantanamo now to contract
out,isn’t it? ~ L A e g
Secretary BrLizu. That is why the trend is in the opposite direc-
tion. [Laughter]. . . - s B R L
" The Bureau of Yards and Docks. - TS
Tt is the policy of the Bureau of Yards and Docks to utilize private
~ industry for the accomplishment of maintenance for the following
purposes: i g S
(1) Meeting seasonal and other peak workloads.
(2) Specialized work. : ‘ Gk

~ (8) When it could be d.emonstraytéd: that the use of c’o@mei*éial i

facilities would result in a savings to the Government. -
This Bureau maintains three construction battalio ‘
Davisville, R.I.; Gulfport, Miss., and Port Hueneme, Calif.) which
accomplish depot type maintenance of facilities, automotive and con-
~ struction equipment. The equipment is used by mobile construetion
battalions in the Atlantic and Pacific. L R T
~ The Marine Corps operates two depot maintenance type establish-
_ments. They are: The Marine Corps Supply Center, Albany, Ga.,

n centers (at

and the Marine Corps Supply Center, Barstow, Calif. These activ- - |

ities are engaged in overhaul and repair of Marine Corps equipments
~ such as tanks, automotive, components, weapons. . RPN
"1 have some charts, which are on the back of this presentation, pre-

pared for the committee whenever it wishes, which indicate trends in

" the amount of work contracted out versus amount accomplished in-

house. Percentagewise, I do not believe there is any noticeable effect
buted to these directives, Bureau of the Budget Bul-

2

which can be attr

~ You may note that the Bureau of Ships chart is niot projecte
far into the future. These assignments are delicately balanced with

octed very |

the award of newly authorized construction to private shipyards and -,

a consequent determination of the best allocation of repair load to
maintain efficient operation of the inhouse activities. FoRl Y
‘Admiral James pointed out earlier this year in hearings before the

Department, of Defense Subcommittee of the Committee on Appro-
priations that an intensive study is being made in this area. frg
As I mentioned before, for brevity I Teave submitted for the record

_ka,moredetailed review of the Bureau of ~the.f'Budgethulletin‘~60—-2.‘

(The material submitted for inclusion in the record is as follows:)

STATEMENT SUBMITTED FOR THE RECORD IN ‘CONJUNCTION WITH A STATEMENT BY
THE, HONORABLE Kewnera B. BELIEU, "ASSISTANT SECRETARY OF THE NAvVY
(INSTALLATIONS AND LogISTICS) BEFORE THE SUBCOMMITTEE For SPEoOTAL IN-

VESTIGATIONS OF THE COMMITTEE 0N ARMED SERVICES, HOUSE OF REPRESENTATIVES -

‘Mr. Chairman and members of the committee, T ap reciate the opportunity to
appear before your committee today to report on the «contracting out” policies
and practices of the Department of the Navy. First, I have given you a history:

of contracting out as it has been practiced by the Navy, which for brevity

omitted some of the detailed descriptions of the different types of est‘ablishm'ents ;
that are concerned in this presentation, as well as historical details of the. -
relationship of Bureau of the Budget Bulletin 60-2 to Navy’s past and present
policy and performance. : S e T
- These additional background details are submitted for the record.



