By the time the periods of emergency had ended, these activities had ‘often:
become such an integral part of the overall mission that the Government con-
tinued their operation despite the fact that commercial sources had by then
become available, ' LT R - UL T
~ 'Recognizing.;bhis situation, in 1953, the ‘President directed that the following

‘policy be issued : e : [ e sl L T

- “It is the general bolicy of the administration that the Federal Government

- will not start or earry on any commereial activity to ‘provide a service or product
' e if such product

for-its own us pr or service can be procured from pivate enteprise

through ordinary business channels, Exceptions to this policy shall be ‘made by

the head of an agency only where it is clearly demonstrated in’ each case that it
is not in the bublic interest to procure such _broduct or service from private
 Consonant with the above, the basic Department of Detense policy concerning
the ownership and operation of commercial- and industrial-type facilities was
defined in DOD Directive 4100.15 of November 24, 1953, This document refer-
enced the “basic regulations for the military supply system” and set forth the
policy, criteria, and authority under which commercial- and industrial-type
facilities would be operated. - ' e o

_ This was followed by DOD Directive 4100.16 of March 8, 1954, which im.

Dlemented the policy contained in the ‘earlier directive, and provided that the .
Secretary of each military department Initiate a continuing review program.
It also prescribed guidance for the continuance or establishment ‘of ecommeréial-
and indu’strial-t_;ype’ facilities, The latter directive was implémented ‘within the -
Department of the Navy on'April 7, 1954, b A e

~This implementation established the commercial- and industrial-type facilities-
review program, now referred to as the ‘cominercxal-industrial'ac‘tiVities survey
program, and brovided the first increment of facilities to be reviewed under ‘

betition ; s
- (2) To justify operation

8 which warranted cbn«t_inuance,; b R T
(3) To provide more - effective utilization of D,ep.artmellt of Defenjs‘e,owned :
and operated commerecial- and industrial-type acilities through crogs-ser vicing ;
cand e - e R e ; =

. effectiveness. P ‘ PR D S e N e
_ Formal guidelines were issued by the Bureay of the Budget in 1955 (Bulletin
No. 55-4 dated January 14, 1955), 1957 (Bulletin No. 57-7, dated February 5,
- 1957), and 1959 (Bulletin No, 60-2 dated September 21,1959). R
.. ‘Bureau of the ;Budget;Bml‘etin‘NQ.«60~2 -of September 21, 1959, issued as a
result of a Cabinet decision of April 24, 1959, ‘Trepresents the current policy with .
respect to the review of thoge commercial-industrial ‘activities conducted by the

Government, that ‘provide services or broducts for its own use Whieh,ﬁcwl'dbe_

mercial-industrial activities,

Although BOB Bulletin 60-2 encourages the use orf“commercial procurement

Sources, it does not brevent the continued operation by the Government of ‘com-
mercial-industrial activities in the following instances : , SR ey

(1) National security . This exception. to the general policy ’recognizes, that -
the protection of the national defénse ig baramount to any other ,éonsiderationj.a ,

- The program does not intend that contract services shall be employed in the pro- -

curement of the Department’s product or service requirements to the detriment .

of the -effective ~aceom’plishment“0f Jts mission or the reduction of its combat -

efficiency or capability. Thig exception, ,therefore,,coxiers those functions which




