CONTRACTING-0UT PROCEDURES el 1B

- We employed in the ordep of ~142,ooof¢m1’ian1 personnel, ‘We had

about, 30 ;mllh,ons»‘qu-zire;feetso;f; shop area. The dollar investment 1,
tools, test “quipment, and faclhtl_es_approXimat‘ed $3 billionerathtaﬁ i

: obs at ,pari{icular depots, We concentrated our
N,‘spec:tahza,mqn at that point in time prinmpaﬂy on aircraft engines and

- ,Following World War 11, I am sufe f,fall‘Tof"'youf vare-.,a,waré Ofithe |

- tremendoyg rollback that topk blace as far as our forceg were con-

and’ this decrease in personnel, we deactivated some of our major
depots: The depots at Miami. at ,Spokaz}e,,at Rome,‘ at San Bernar.

dino, and the Fairfield Ajp Depot, Which was located at Wright-
~ majority of our oversea‘depots.(stlO)., : . P .
. We had accomplished ~ thig Job, and then We were faced with
~our first real émergency situation with - the advent of the. Berlin
- airlift,  Thig imposed upon the depot System a rather significant
Increase in o total workloaq, ~ ~ *~ "YStem T LT T

Patterson Aip Force Base, We closed all the subdepots and the e

- using in the Berlin airlift. W, at we did, th’en, at thi‘s[p,gint: in ;
time, rather than to reactivate some of the depots which we had
~~closed out ang rather than to bring back on board a rather signiﬁcan‘t*i; Ci

‘number of people, the Aijp For‘ce'm,ade the decision that they woulq
- contract out some of this work to the same types of ¢
~Who were. already engaged in maintaining:civiliana counterparts to
the aircraft that We were using on the Berlin airlift (Ctay. o
r. Higgry, Wasthat'your‘ first time that You contracted out?
~Colonel Rmumonpy. Thatis correct, sir, - P el
- So starting ‘with the Berlin airlift, then, we introduced the con-
cept, of doing some. of our depo-t—level ‘maintenance on contract,
Mr. Norgrap, Whabis“LAS',” at theend there? pisee s By
Colonel Rrunonny. Lockheed Ajp Services,
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