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~ With this concept then in mind, we laid down some basic ground
rules for the use of our depot facilitieg. and also for the use of
contractor facilities, We recognized that we had to create the where-

~ withal to take care of the most important 'Weaponse—the ones we had

- Put our blue chips on in the event we got into war., ' T

. Asa consequence, then, we scheduled our so-called first Jine weap-
ons into our depots in order to create and develop a high degree
of personnel proficiency, in order to work on those kinds ‘of weapons
In the event we got into war, Recognizing we couldn’t saturate
our facilities or we would have no basis for'expansio‘-n, we delib-
erately limited the utilization of our facilities to g one-shift, 8-hour

our prime equipment. We turned on the production program and

then we turned it off. We recognized we had to create there also

a mobilization base, that is a base from which we could expand.
So we laid down a ground rule that those workloads associated

with our first line weapons, which we coulq not accomlish within '

-our depot, on thisg one-shift basis, would be contracted back to the

Prime manufacturers, These workloads were principally aircraft

and engines, o ST S R i
We also recognized that we had what we cal] ‘second-line equip-

- Iment—cargo and liaison types—which had g commercial conterpart.

These kinds of equipment we said we would contract with the S0~

-called commercia] maintenance industry, S

- extent that it did not endanger the Air Force’s ‘ma‘intenanée"e“ oi-
- neering capabilig to copewith.natiena;lemergencles‘eWe;i’elt.gt,f s

‘Based on" an evaluation bf'thi_s polic'y, the Air Force deeided', to |
© limit its organic labor force to 66,000 people. It was felt that this o

:"’cvhrough‘about_;11955 and 1956, ‘ Co e ! T
When the Russians detonated their atomic bombs, we knew they 5
‘had :we‘%)ons which were capab]e'of domg tl}e same destruction as =
-OUrs. i : S

fight with the weapons we had at hand. ; R
- So then there was born the necessity of Ccreating a logistic system
‘which would assure that the forces in being were maintained in a
:state o;f'maximumjop“eratiqﬂai*réadines‘s (C-17) e e =
With this kind of g posture, then, in mind, it again beucamef neces-
Sary to lay down some ground rules as to how we would accomplish
‘the total job. We felt 1t was necessary to create ‘a depot. es‘%bh’?h";-_j :
‘ment which would be. responsive to thig new military need, and that




