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In spite of boor working conditiong we think are doing a good job of teaching
our children and maintaining the standards so that when they return to the
United Stateg they will have the same standing ag theip fellow students, ,

We are hoping that you might have some information or know where we cotild
write to obtain information to use as a basis for a factual discussion of better
salary and working conditions, o ' B :

We here in Kwajalein feel that in keeping with the pay scales of other pro-
fessions that our salary of $7,200 should be for a teaching year and that if we
‘desire on an individual basis to work during the summer months we then should
be paid at the going rate for thst particular job. Also that our working hours
should not have to conform to the hourly paid people.  Thoge days which are
designated ag school holidays should be days off for teachers without taking
additional work or suffering loss of pay. ; : SR T

While the bay of $7,200 might seem high in relation to some areag there
should be some incentive for teachers as this is an isolated area.  To be exact

and one-half mile wide, We have no chance for professional advancement and

source of educational enrichment., - AT
‘As the OTA and NEA representative for the school I have written OTA giving
them the same information that I am sending you. o B

We would like your opinion concerning our goals to improve our working con-
ditions and any advice you might care to offer us in helping us to obtain these

Very truly yours,

(Name withheld on request.)

: ' KWAJALEIN, MARSHALL ISLANDS, June 12, 1961,
Mr. ROBERT W. McLa1w, e
National Education 4Association, Washington, D.C.

DEAR MR. McLaty : Your interest in the educational program here on Kwaja- ;
¥ lein, and concern for the morale of the teachers, ig gratifying to say the least.
~ We have had rather a difficult situation here for the past 2 years.:

Things have improved quite g bit, however, since Mrs. Smith first ‘wrote in
1959. As a whole, the education received here by the children has been very
good. Excellent year-to-year gains have been evidenced by results of the
standardized testing program, as well as through correspondence with parents of
Students who have been transferred elsewhere. -~ Part of the exceedingly poor
school facilitieg described by Mrs, Smith are being replaced by a new school

employees. It isn’t by any stretch of the imagination a document normally
signed by a teacher. It ig a typical labor contract. The local management of
the Transport Co. of Texas maintaing g management-labor relationship in its
dealing with the school. , S o e
Serious morale DProblems have existed because of nebﬁlous,.(;uestionable, and
©objectionable personnel policies, such as: the i 4o eq ]
the principal work in other areas of the company in order to stay on the payroll

the 2-week period canvassing the housing area counting funiture) ; the refusal,
for ambiguoug reasons, to reclassify a teacher to a higher pay classification ,
legally authorized under the terms of the amended BuWeps contract last year
(teachers are on the lowest two salary classiﬁcations in»the_;mann’i?n’g*scalef) 3
the refusal, by management, to employ substitute teachers for a period -of 8
months this year (K-12 school) : status of the school within the company
structure—a subordinate element of the Special Services Department ; failure
to. appoint g governing  school board, which wag recommended by the under-

we are 2,000 miles from any place on the globe. Our island ig 2% miles long 3




