. will serve as central

~ AUTOMATIC DATA PROCESSING EQUIPMENT G A8

. and analysis of the results of operatians Wwith planned programs, with bromptly

- prepared resultg upon completion ?of_Opera‘tions as feedback for management
information and action. . R ; FrRNE S R
2. Use. of built-in analysig techniques which provide information to improve

the system itself, ; e o B v i e :

» 3. Consolidation of data files and use of management-byfex(zeption techniques

- in systems where closely related Processes can be combine'd,in integrated sys- -

‘tems, i : T : e el : i

o It must -be recognized, however, that the ‘broad ‘objectives of integrated 8ys-

- tems must be part of a master plan in which planning for systems design is
broad enough to provide for development of basic criteria for the establishment -

. ..0f an integrated system while at the same time‘pt*oviding for a gradual imple-
mentation through g time-phased Drogram. : f :

- CENTRALIZATION POSSIBILITIES

Ee Additionai centralization of Government functions appears in the offing with

- the possibility that new and much fas.ter;large-scale electronic computer Systems
brocessing facilities for increasingly - large segments of
~Government operations. In thig ‘Tregard, consideration of how best to use “this - .
new technology on g Govern’ment—’wi:de»ba‘siswo‘uld necessarily require extensive -
planning to determine the broper degree of centralization of Government ADP

- Support operations which would provide the most effective and efficient ‘use of
.Government resources and facilities. This could be involved, for ‘example, in
- the question of what degree of ,central‘izat’ion‘ should be Pplanned-for such Govern-
ment-wide functions ag transportation management serviees, personnel and pay-
rolling services; and Supply management sSupport programs, N T

SAVINGS OF $100 MILLION A YEAR—A CONSERVATIVE ESTIMATE

Mr. Brooks. Mr. Campbell, in your 1963 report you referred to

Savings after an interim 5-year period of approximately $100 million

- per year. This stemmed, T assume, from evaluation of 523 out of the

- approximately 1,000 ADP systems we anticipate being in use J une 30.

- Mr. Cameprrr, That is eorrect. . .o Sl
Mr. Brooks. As a result, assuming that efficient, centralized man-

agement you recommende in your reports on a Government-wide

basis is established, together with an ever-increasing utilization of this

equipment in Government, then the botential savings to the taxpayers

could substantially exceed both the $148 million during the acquisition

5-year period and the $100 million you anticipate annually thereafter

is that correct ? el : N B SR
Mr. Camesers, That is_correct, That is my personal view as a

result of my experience, I think that is conservative, R
M;‘ Brooxs. "This pertains just to the Government, agency-operated

uses ? s e " = ~ :

- Mr. Camepgir, Yes, sir. L o Sty : e
Mr. Brooks. It Yyou include contractor-operated: equipment, where

- the Government picks up the tab, it might we]l double or triple those

savings, would yousay? S g ‘
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