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“Ce Two prime’ factors will be considered in the selection of -
equipment: (1) 1tg capability to fulfill the System specifications,
and (2) its overall costs;, in terms of acquisition, preparation for
use, and operation. The term overall costs, as used in this parg.

training. When ADpP equiment of two op more manufacturers meets
the system specificationsg s the 'e‘quipment,which represents the least
overall cost to the Government will pe selected, Factors which do
not relatedirectly or indirectly to the capability of ADP equipment
to meet system specifications or overall costs normally will not be
included in the 'considerationsbunless & conclusive Judgment cannot

- be made on the basis of the two prime factors.

o+ Policies on equipment acguisifion. Most cammercially available
ADP' equipment can b'e_a‘c‘quired by purchase op by lease, with or ‘

~available (i.e., purchase, lease, or J.-ease-with-option'-to-pui:‘chase), s

The method chosen will be that which offers the greatest advantage

- to the Government under the circumstances which pertain to each
 situation, :In this connection, the following general guidelines will
- be taken into account: P

(1)  The purchase method 15 preferred when all of the

| fo'llow:lng conditions exigt: j

e (a) e system study which Preceded the selection
of the equipment hag established a reasonable eXpectancy that the

*quipment undep consideration can .be successfully and advan-
tageously useq, = S : R T TR




