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- procurement of facilities and conSolidation'lof‘s;ervices are prime cons‘idex;at-idn;s 2
in realiziing‘requiremeﬂts of the system. SRS R ' Bt
~Significant improvements in gervice and savings have already vresulte’d} Dur-
- ing fiscal year 1962 consolidat’ed gwitchboards in 85 cities served 9 percent more
_main and extenfsion;line’s‘fthﬁnin*ﬁscal year 1961, with an increase of less than
4 percent in operating positions. The first stage of a nationwide direct distance

dialing gystem was initiated on February 15, of this year, connecting 43 major
cities in the United States. FLom R L ‘
- GSA’s consolidation of various teletypewriter networks formerly operated by -
 civil agencies resulted in an annual savings of $1.8 million over commercial
_communication rates. Further gavings in this area may bean‘ticipatéd‘fas the’
! requirements. for high speed data transmission facilities increase and the
“planned GSA ‘Advanced Records’ System is ‘jnstalled. Gentral'procuremept of
leased intercity communication lines are resulting in savings eStimated“‘ath :
quillion per year to the Federal agencies. L S
‘ i 3. ‘CENTB.ALIZ“‘ED\ MANAGEMENT ACTIVITIES
(a) Property)iwventorie,s , ~ ' ; :
‘GSA is now taking and publishing annually, or as required, inventories of
- property including - (1) real property. owned by -the Government, (2): ‘real
.property leased by the Government, (3) annual motor vehicle"report, (4)
jurisdi‘ctional status of real property, and (5) water pollution facilities. More
recently we began compilation and publication of the annual inventory of ADP..
equipment in Government. R O L
(b)) SupplWy management surveys ; S s
. As a regular ‘practice, GSA- staff assists other agencies in establishing and’
maintaining efficient supply management systems. Many surveys have ‘been

made of other agency activities and the recommendations made by GSA have

~ resulted in substantial economies to the Government.
(¢) Buildings and space management EHR R

GSA is providing space to all Federal agencies in existing Federal buildings,
through construction of new buildings, or through centralized leasing of space.
This centralization of procurement of space and related services, and the con-
trol of space utilization by GSA is saving the Government many millions of dol-
lars annually. Executive Order 11035 issued by the President last July strength-
ened GSA’s authority in this area. :

GSA is already providing specially designed space and safety features required,

for Federal Government computer installations and promulgating protection,

~ environment, and safety regulations that will avoid some_\ of the costly fires and
other disasters which have oceurred in the past. =~ ~ ;

(d) Utilization and disposal of ewcess and surplus property : v
" mhrough the Utilization and Disposal Service, GSA promotes the maximum
possible'use of excess personal_ and real property,by Federal agencies, and pro-
vides for the rehabilitation of personal property owned by the Government to
extend its useful life. “We also arrange for ihe utilization of available excess
personal property by the Federal agencies and arrange for the sale of items to
the public when there is no longer a demand by the Federal agencies for such
items. » , R a
Computers and other ADP equipment purchased by the Tederal agencies and
no-longer required already come to this Service for screening and disposition.
While only a few computers have been declared excess to date, we are presently.
in the process of developing ‘a special regulation governing the procedures for
reporting excess to GSA and making these computers a first source of supply

for agencies in the market for ADP equipment.
‘(e¢) Records management

The National Archives and Records Service has providedvsubstantial»guidancef
and assistance to the Federal agencies in the analysis of paperwork manage-
ment problems and the developmentjandz installation of,improve‘d procedures
and methods. - 1t also provides a very effective source data automation develop-
ment and training program. to encourage the use of integrated data processing

techniques.




