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would produce additional anhual savings of from ~$537,000 to $945,000 depending ‘

on-the extent of use of the equipment.
According to the Bureau of the B
there will be 16 IBM 7080 systems in
One of these is to be purchased and
puted savings applicable to
hibit C, and on the planned
to the Bureau of the Budget, estimated saving
_ rather than-lease, of the 15 IBM

ing tabulation:

the representative IBM 7080 system,
monthly use as reported by the respec
s available through purchase,

7080 systems would be as shown in the

udget inventory published in August 1962,
use in the Government by June 30, 1963.
15 are to be leased. Based- on the com-
shown in Ex-
tive agencies

follow-

HEstimated ‘sa'vi'ngs' avaitable to the Go'vemmgnt through purchasmg 1 5 IBM
: 7080 systems scheduled to be leased by June 30, 1963

Use per month

Estimated -

Estimated
savings annual
over 5-year | savings
Agency Location Shift period after
Hours equiv- [ available initial
alent - | through §-year . °
| - purchase period -

Office of Secretary of Defense__._._ | Dayton, Ohio_._...... .- BbO - 3| $2,461,000 $945, 000

RN D 1o D A S U PR oY Battle“éreek, Mich_._.- 480 2841 2,195,000 894,000

Department of the Air Force...--- Dayton, Ohio ... .. 400 214| - 1,663,000 - 792,000

DOs o ieicimmmmimeccmamm i ——— :Ogden, Utah_.__._.... X 450 2141 1,929,000 843,000

DO e cceeeimriiecmn—nhan—— Oklahoma City; Okla. 400 2141 1,663,000 | - 792, 000

DO i iiaemmmmacm———aEa i Harrisburg, Pa____.__. 400" 214 1,663,000° 792,000

DO e ccmicmeem et ———— Mobile, Ala......- 400 24| 1,663,000 792, 600

b 5 1 ST . San Antonio, Tex_ 400 24| 1,663,000 | 792,000

DO o emmeeem Memphis, Tenn. . 400 2141 -1, 663,000 792, 000
Department of the Army. 2| 8t. Louis, Mo_____.... 367 2 1, 397,000 741,000 -

Department of the Navy - __._._.. Harrisburg, Pa_______. 250 1% 865, 000 639,000

5 o S S R, ---| Washington, D.C_._.. 220 |- 114 5§99, 000 | 588; 000

Department of Health, Education, { Baltimore, Md..._.... 442 215 - 1,929,000 843,000
and Welfare. : ) :
e sieemdiasm——mddams Baltimore, Md....._._ 372 2 1,397, 000 741, 000"

Veterans Administration_....__.. Chicago, IN._......... 380 2Y4 1,663,000 792,000

L\ 7} DU ST AR AR SRS EE PEST LT 24,413,000 | 11,778,000

This tabulation shows that, through purchasing r
savings of $24,413,000 could be realized
that there would be additional savings o
If used for a total of 7 years,
ted savings of $47,969,000.
d savings applicable to th

use past this period.

tems would produce estima
‘These projections of estimate

over an ini

ather than leasing, estimated
tial 5-year period of use and
f $11,778,000 for each year of continued
the purchase of the 15 sys-

e IBM 7090, 7094, and

7080 systems and similar projections applicable to 14 systems 2 of the remaining

16 involved in our study show
5-year period would approximate
marized in exhibit A. For additional use after
would be further savings at the rate of ove

These significant possible savings apply
systems that will be leased throug
The full potential of the possible savings t
give full recognitio
believe that the Government could s
years as a result of proper consideration of
d appropriate action, including the estab-
te the fullest, practicable utilization

ment system that would
estimate.. However, we

millions of dollars in the next several
the financial benefits of purchasing an
lishment of effective arrangements to promo

by all Federal agencies of data processing systems.

hout the Federal Government by
hat could be realized through a manage-
n to these possibilities is difficult to
ave hundreds of

that the possible total savings available over a
$148 million. These projections are sum-
the initial 5-year period, there
r $100 million a year.

to only 528 of the approximately 1,000
June 30, 1963.

NEED TO CONSIDER SEPARATELY EACH COMPONENT FOR LEASE OR PURCHASE

The detailed cost comparisons of the
strate that each component of a system

" 2Two of the systems (Burroughs B-5000 and Sperr
made cost comparisons.are new,
none of these two systems schedu

18 systems set forth in exhibit C demon-
should be considered separately for lease

v Rand UNIVAC IIT) for which we
and the Bureau of the Budget inventory report showed

led to be under lease by June 30, 1963.




