~ time the tests ‘were given, squared B T the
~ when ‘the man was' o

and this has been proven rath

~ These people aren’t readin:

g SPECIAL INQUIRY ~.0N...'_iNVA;SzIsz"'O‘Ff*liiniVAc&'u \
~Mr. Lucs. T am not a’::‘gsyc}iologist; 1 a,m ala,wyer,but the tests
~that we have been using, as T understand it, are tests that have been

developed through experience, or through research, if you want to &

~ call it that. The reason that we _concentrated our testing in the
- Psychological Service in Pittsburgh, was that for 20 years they have
been using various tests as they were developed in’ predicting the

~ suitability of certain key employees in electric companies for jobs for.
‘which they are applying. Over this period, they

tunity to take a backward look to see hox

~ Frjediictions,f at the

was on the basis of that

laced in the job. ‘ sis
Was an es ec’ig;l;lygiqqaliﬁed‘ :

“experience with these tests that we felt thi

‘have had the oppor- i

sults that developed

Now in answer to your question of what submission we would make,

~we will have to request the consul ing service to lay before the Civil

~Service Commission the research in detail that-went into the prepara~

“tion of their questions and into their analysis of the answers. It will

~ then be up to the Civil Service Commission to determine whether it a

 meets the criteria that you have just read.
" Mr. Garnacuer. I think 20 years'is not a
. For hundreds of years, people read the entrails ‘of sheep

er unpredictable lately. = . "
tis a proper comparison, Mr. Chairman.
‘the entrails of sheep.

- Mr. Luce. Idon’t think t

~good argument, asa

‘Mr. Garnacuir. Well, they ‘were the forecasters. of thelrday i
 And on the testimony we have heard yesterday there is serious doubt .

i cast on the reliability of the tests. Would not the entrails of sheep

- perhaps be more reliable, since the tests are not much better than the i
~ element of chance? s R s g Y

et o e tako a practical appronch to this. We tested 10

o :p‘éople«fxvhasef"capabilities; we knew. The testing indicated that the

. tests brought out the strengths, the weaknesses, of

Bh ‘Mr. Rouxey. Mr. Luce, the recent civil

~ personality tests would work ouf, angd those WO
~ already employed by the administration, many of them Sl
- time apparently, some about to retire. ~ 1s it not true that these men,

Now to me that is the proof of the pudding, that is. :
; J ivil service policy statement
. gives as one of the difficulties in the administering of tests of this
 type, the following‘ and I quote: = B e S e

se people.
the practica proof. -

‘In employment use; particularly, he test becomes & threatenmgandcom- o
petitive device, which the ‘applicant, ‘consciously or otherw:ise; is 1ikel‘.y‘ito~‘dist0rt: Gl

.in his favor. ,

" You have cited an example of your justification in using thesotests

~ that 10 men were selectec

rk out; and these were

T taking these tests, were not under any stress or competitive pressure :
- when they“‘t‘ook"thetestss?% " e T e B

‘guinea pigs to see how the particular
‘who were
sm- for some -

Mr. Luce. That is correct.: However, we take as great \a‘,: precau- g

_tion as we can, Mr. Romney, to assurethe p’eopl_eﬁ,bakin’g{thentés;jt,

 that they have full freedom of choice in the matter, and urge that they

~ . not try to outguess the tests. The }.t?esti”rig?~c<f)nsultant;ta;1ks with them -
. in advance and pointsout that the test is really to help them as much

use it doesn’t do a man any good fo get -

_as it is management, beca




