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some proposed projects and act1v1ties mlght well have to be modified or dropped
and others added as a result of that prot,ess At the initial application for plan-
ning assistance the city. will often have ‘only-a: general idéa of the components of
its proposed demonstratmn program and the means by which they will be
carried out. t |

As-an example, when th pphcatl n: planning assistance is: made, the city
might propose with regard to relocati at a- central:-relocation bureau would
be created, that early contact with “ locatees would bé niade; that there would
be followup after: relocation, that néw housing ‘construction would be correlated
with relocation. needs, -etc. -However, it \would not:be required that a:specific
relocation plan in term§ of numbers of pe¢p1e and their economic characteristics
and the numbers of ‘available umts and their economic and physical character-
istics have been developed at this'stage,| |

The bulk of the effortduring the planmng and'development period ‘will be spent
in refining the program elements|of the initial proposal and-deveéloping their inter-
relationships; ‘working out organizati arrangements,’and scheduling and budg-
eting program activities. The planningiand developreént ‘period will not require
more than '6 to-8 months, and usually less tlme h information in terms of
needs identification will already be available Many cities that will 'be in a posi-
tion to qualify as'a demonstratlon mty‘ il eady have undertaken a community
renewal program, will have a‘commun on-agency ‘which will have already
collected data on social problems and s, and will  have a well-developed
physical master plan and eapital 1mprovements program.

Completed plang for comiiprehensive ¢ demonstration programs will be re-
viewed by the Secretary of Housing an Urban Development to determine that
(1) they satisfy the statutory eriteria for demonstration programs, and (2) the
various projects or. activities: to be undertaken in coniméétion with the program
are scheduled to be imtiated mthin a rea nably short period of time.

’I‘HE AREA OF TI‘fE DEM

Admmlbnatmn programs need not: be mlted to a single creographlcally de=
lineated demonstration:areéa in which slum' and-blight ‘are to-be remoyed or
arrested. - Rather; there may: be several of §uch areas of varying sizes in the city.

In addition, a wide variety-of activities whlch serve'the demonstration program,
no matter where located, may.beiincluded in| the demonstration.

For example, a hospital or vocationalscheol: which serves tlie needs of resi-
dents of slum and blighted ‘areas may be a part of' the ecity’s program though
constructed in a section whiech - doee not reqxﬁure clearance or rehabilitation treat-
ment Smularly, prov1ding housmo' for ;Eamllxes displaced- from  slum and

tivities - outside of the slum ‘and
e cominunity.
will, therefore, be avallable for
certam community\mde actwlties, and th " will be:expected to study the
effect and impact of their prorgams wlth iew ‘to the well-being of the entire
community. Lol ‘ ,
FEDER COORD’,INATIO\T g

For each locality that has a comprehen ‘clty demonstration program, a
Federal coordinator will be: designated by £ @ Secretary of Housing and Urban
Development. - The. coordinator will not be 1nv01ved in the planning-and develop-
inent of the cities demonstration program. He does not come into existence until
a demonstration. program - meeting: the statut criteria has been approved by
the Secretary. |

The coordinator will expedite and coor ‘Federal contrlbutions and tech-
nical assistance to:the yarious projects‘an ctivities that are a part of ‘the ap-
proved demonstration:program. -He will provide| laison services between the
local ‘city demonstration agency and natiol epresentatives of the Department
of Housing ‘and Urban: Developm nt- and er Federal agencies providing
assistance for these projects or-gctivities.  He ll 1eport regularly to the Secre-
tary of Housing and Urban Develop .

The coordinaator has-no authority over, and no power with: respect to, the
activities of Federdl agencies other:than the D partment of Housing and Urban
Development. He has no:autherity over local cmls and no.power with respect
to the programs and activities.of :the loeality. | |

In addition, the Secretary of Housing an rban Development is required to
consult with each Federal department and: agenoy affected by the comprehensive




