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measurable, we have the sophis ation and the ability to make meas-
urements as far as density is concerned, and delinquency and crime
are concerned, and public health and education.  And if we don’t
do this and don’t do 1t in a sophisticated fashion, then we are dismiss-
ing as an alternative the establ ment of a priority that is perfectly
constant. \ '

Secretary Wraver, We have no objection to that. We are in com-
plete agreement with that. But there is the other side of the coin,
and that is the ability of the cities to make a success of this within a
reasonable period. of time. If you are going to give some demon-
strations and some illustrations, you not only have to have the need,
but you have to save the ability rry through with the need.

Mt. Barrerr. The time of the gentleman has expired.

Mr. Fino? i

Mr. Fino. Mr. Secretary, is there'any ceiling or limitation on the
number of programs within a eity ¢ | thinking of New York City
particularly, where you have Har m and Bedford-Stuyvesant. Can
you have two programs within ¢ ¢ity at one time? i

Secretary Weaver. Definitely. |The| only limitation there would
be is that each of them would ha ‘e large enough to make a sig-
nificant impact on the area that.we ar dealing with. You would
not take a block here or a block ov sre. But if you took a section
which would have significance, you could cover several areas. And it
would seem to me, knowing New City as I do, and as you do,
that this would probably be the typ pproaclia city like New York
would normally take. | ‘ :

Mg, Fivo. Getting back to some of the discussions we have had here
regarding the coordinater, besides cres o new jobs, why couldn’t you
have the job of coordinating to the ex regional directors of the
FHA? 1think you have about 76 arc the country. Why couldn’t
they do the job? : : ‘

Secretary 'Weaver. I think for two reasons. In the first place, 1
don’t think proximity necessarily means availability or ability. The
present directors of FHA: are pretty busy people. They have tre-
mendous pressures upon ‘them. Ar have a job of handling
mortgage insurance which is quite differe from the job of dealing
with coordination of Federal, local, and, State programs. They are,
in many instances, inexperfénced in this particular type of activity..
Some of them may be temperamentally not suited for this. And
others may not be interested in this. ! finally, T think they are
fully employed in their present job. Tk result of uging them for
this purpose would be to dilute their efficacy it their present job and to
find them not too efficient in the new job. 5

Mr. Fixo. We have experienced a little difficulty, and in some in-
stances great difficulties, in our priv programs throughout this
country. What is to prevent your Dep: ent through your com-
missar or coordinator from getting invol local politics in the
same manner as we had the means in the poverty program?

Secretary Wraver. The first thing is to preyent him from being a
commissar—which he willnot be.. | | | '

The second thing I think is the type of| program which we have
proposed here. And this is why we talk about a demonstration pro-
gram. It is so that we can have flexibility, so hat we do not have to




