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There is much:to be said for a national competition of excellence
in planning and programing tﬁe‘nip,ssiv‘e projects required in each eity
seeking to be selected for this national program. It will create great
community spirit and awax the stakes. =1 might add paren-
thetically that in our city, Del & liave already begun just such
a community organization effort. |On February 8 a meeting of com-
munity leaders was held to r ‘Obil‘i‘ze. our residents and business. and
labor and educational, leaderni),ips,w . There was unanimous agreement
to seek to be selected as one'of the demonstration cities, and a resolution
setting %J an organization committee was, passed on motion by Mr.
Walker Cisler, chairman of th ‘lzo‘&h'd of the Detroit Edison Co. And
I think that indicates as Welf‘ ¢ anything I can mention the great
community support which thig idea has, because originally the sugges-
tion to call such a meeting came from the very distinguished “%ﬁter
Reuther, president of the Unitied ﬁllltomObile Jorkers. We had busi-
ness labor leadership and management leadership represented at that
meeting, . . | R e e s o
While we are ‘organiziﬁg in t is fashion to assure tota] community
support; and involvement, it may vsJell be that other cities will find this
gearing up phase more diffic l\tr [We hayve many qualified-people in
the public and private sectox?‘ hom we cancall upon for assistance
in drafting the comprehensive Detroit blueprint for the demonstration
city. But other cities may Qﬁﬂbé able to do, so as readily. We feel
that planning for this program can be started immediately, and, as
we did in our preparation for the antipoverty program, we will be
ready for action programs when the legislative process is completed.
We feel further that objective criteria can be included by legislative
mandate ‘and -administrative determinat; here is‘mo need to set
up a competition or a judgin “‘thﬂough panels of the merit of a city’s
submission. There will be the reguirement. of a comprehensive plan
to right the ills;of a major arep within the community to assure that
both physical and social renewal will take place, - : v

T know the city of Detroit :Z repared to meet such objective criteria,
and I feel sure the other mayors who will testify on this proposal are
in accord with theidea thatp ational competition is not a necessity.
- Second, aside from the “ﬁr"sg come, first served” view I have just

exproessed, there is the-need to recognize the real possibility that exist-
ing Federal programs are no&qdéﬁuately, funded to do the job. Thus,
if urban renewal funds are to be further depleted by being allocated
to demenstration. cities, there \wdl be.can_unfortunate “magnetizing”
of existing fundstothe detriment of other cities.

"The inadequaey of funds aviil’aﬂ‘ble for urban renewal, neighborhood
facilities, manpower retraining, antipoverty community -actien . pro-
grams,. Hill-Burton hospita}]g onstruction and modernization funds,
Elementary and Secondary ﬁucation Act. funds, urban beautification
and open space, water and sewer facilities—to name just a few—these
funds will be inadequate to do what is proposed here. . i
- 'The effect’ is twofold.: "Not“.onl%z-is there not enough money to fund
existing programs to be used in the target areas of the demonstration
cities, but there is not enough money for the complementary programs
required to mount, 8 :.comprehensive attack.. . To illustrate: In urban
renewal today, as T am sure you gentlemen know, there is a backlog
roughly estimated at $300, million., | Assuming that an urban renewal




