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come up with an overall solutlon to the overall and total problem exist-
ing within large communities; or in the case of some smaller com-
munltles, in the entire community, the problem being one of not only
physical improvement, but soc1ologlcm1 and economic improvement.

. But if we want to re‘tlly solve this, and come up with demonstration
cities or models as to how it can best be done. It seems to me that we
should take the best talent 'we have available and make sure that the
moneys we are going to spend on these demonstration cities are well
spent, instead of haphazardly hoj bing that from city X, Y, or Z we are
going to come up not ultimate with/ a good plan, but rather take those
phnners that the Secretary knows from experience are well quahﬁed
and have them direct the broad Oncept that is going to be utilized
within these cities of varying sizes, I am Wondermw it you feel that
perhaps this might not be a better ‘method than that method whereby
the cities are picked and then they are given a grant for the period
of a year to prepare those plans, and then subsequently they put these
plans into effect, if they are/ separable. Once again, the Secretary
stated, 1n01dentally, when he| appéared before us on Mondwy of last
week that certain cities would| be given planning funds, and it was
logical to assume that the cities that would be given the planning
funds and which would report back within a year would be those cities
‘wcepted because of the fact that they had been spending funds and
a year’s time to come up with these plans. Therefore, we have a situa-
tion where it is not a question as to which cities have come up with an
expert plan, but it is going to be judged or turn on the point of which
cities have an acceptable plan. | J

Now, I wonder if you: could mve us a comment on these two varying
poqtlons, Mr. Fay?

Mr. Fay. Perha,ps it mmht‘ be‘ well in order to establish' a common
basis for our discussion for me to point out how I understand the se-
lection process generally woul d WOI'k, and then I will respond to your
questions.

It is my understandln(r thatt anv city which wishes to do so would
submit a proposal which would not be a detailed expensive planning
concept but would only be a statement of the goals it would expect to
accomplish in the demonstration if it were selected as one.

Mr. St Germain. And I believe, Mr. Fay, that this would also in-
clude an outline of the needs of that particular city.

" Mr. Fay. Of course; very much so.

And then the selectlon, as|I understand it, would be made by what-
ever kind of group, probably by a blue ribbon jury, which might well
include some of the outstanding planners of the country, which of
those basic proposals should be accepted.. And then the 90-percent
planning funds would be directed to that group. And within a yea
they would come back in their detailed planq for the demonstration.

I would hope that we would not lose sight of the need for experi-
mentation and demonstration, and ﬂl‘lt the ma‘rter wa need, which I
know to be of the very
ment as simply being a me ns of utlhzlno these <1emon%’rla‘r10n mt\
funds to take care of an extremely comphcated and. difficult problem
If we did that, we might end up by taking over half a dozen major
problems around the count but we nnoht not, have any demonstra-
tion or experimental 1esult3




