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liberal and conservative in their lesnings—it was hard to get them to
work to%el‘ather. I think the commutelr transportation problem in Phila-
delphia has become outstanding bedause of this effort. ' But it took a
lot of local initiative on the part of these different political subdivi-
sions, and the ones with the most initiative worked with the ones with
less initiative. ; ‘

These local cooperation programsi,gqod or bad, depend on the com-
petency of the local politicians and the administrators. Itis very—a
© very hard thing to answer, I will adnit, but it can be done, and it can
. be done without any Federal interveition as it did in this case.

: . WiLriamson, I think, sir, thrbughout the years, therq‘ is a tend-
ency on the part of Washington—hnd this is not criticism of this
_administration, the same thing happened- during the Eisenhower ad-
~ ministration—of trying to pusﬁ this paoney out to the communities and
" not make the communities measure up to their own responsibilities. I
think for many years the workablel program was something that a
mayor could dictate to his secretary some afternoon and send . And
I think that considerable apathy developed in the communities and the
rush was on to get the money and they would come to Congress and
cry about the redtape and Congressmen are always sympathetic to
local officials who are not getting the money fast enough.| I think
that this is the source. of considlerable difficulty; think we
should have made it tough on the communities to qualify for these
Federal grants-in-aid and should hdve made them adopt minimum
housing codes, enforce the codes, and now we are w-aking up to the fact
that these omissions on the part of logal officials result in the program
not meeting the goals that weé talked about over the years.
_ Mr. MooruEap. If I understand the thrust of your testimony as far
as answering this complaint about the local initiative gap, ol recom-
mend, not! that we grovide more in the way of the carrot, but a little
more in the way of the stick, would that be correct? .
Mr. WinntamsoN. That isright.
Mr. Moorueao. Thank you very mugh.
Mr. Barkerr. The gentleman’s time has expired.

Mr. St Germain? -

Mr. St GerMain. I certainly appretiate your testimony this morn-
ing. A good part of it is constructive. Yet, I am overwhelmed. I
"do not mean that in a derogatory manner, but I do not think that
you ‘gentlemen have graspe§ at all and come to the understanding
that we on the committee have come to gfter almost 2 weeks of hearings,
as to the téchnique that is to be used here, because you cite the facts,
. for instance, that a limit has been put ¢n the amount of urban ie'newal
“for each of the next 4 years. Also, ont public housing. True, that is
a fact. But the 80 percent of the fuhds here are to be utilized for
more programs that are not covered by Federal grants. So that the
.incentives here are not nearly—in my opinion it goes further than
just all of 4 sudden push a great deal of Federal money into the local
city treasury. It gives existing Federal programs—it exists for these
programs but it gives the particular community—makes funds avail-
able to it, extra funds to work on progtams that they probably would
not be able to get to for many, many|years. We complain a great
“deal about Uncle Sam trying to do so much for the local communities.
Mr. Emlen states that he was on a boardl of commissioners. - You were

a member of local government. I do|not know what the financial
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