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would be‘people risking the constructidn of lines for profit.. But it has
been a lonky time since an:urban transit system has made a profit at the
fare box. . We recognize now that the ]ﬁroﬁt to the community can be
many times greater than the cost ofithe transit system. Toronto 1s
reveling in the:amouwnit of increased t&x income they-are getting from
i 1. - They are elaiming: the thing was paid for before it was
d. ‘|Staterents like' this are béing made. :They are delighted
with it. 'We haven’t seen that in thisjcountry for quite some time ex-
cept for a few systems here andthege-the local bus company that
makes mohey. " c il b S ey
aN. This is the thing ithat worrié .. 'We know that
¢ Other ¢ountries have it and have done
ibout it. - I realize you judt cannot builda system of trans-
portation that will give you the good; fast, rapid transportation down
and back in a certain area, without taking into. consideration the
feeder lines in‘order to expand it out: ere 1t must-reach the people.
Dr. Romuanpr. This then represern other aspect; of the problem.
With what we have now, without really adding any: new technology,
in fact without doing: any major building ' of systems we| are able
to organize this terribly complex: systfin we have now,; just b§ schedul-
ing' through the most complicated cmputer solution that. you could
imagine—~it can be done—1f we werd to attack the problem ithis way,
we would already increase its usefultiess and therefore the attractive-
ness of our mass transit:gystems. 57 cTiLio e Lo
' If everything were'so carefully scheduled to meet the local demands
which can: be statistically predicted; we would have a better system

i rt:just in’'time«for the optimum use
getting from the bus tio the plane}-if-the transit system, the trains
and bus;i were effectively interrelatpd, many of our problens would
disappear.: Thatis a task thatalonelconistitutes an-enormous expendi-
ture of ‘research.. ‘We use the worfls i“systems engineering,” -which
is the developing of the computeri’procedures and getting enough
peoplekhowing how to uge themyto apply them to their ownnimrticular
cities.: This; in-itself,isa fo 'dalig task. : |

Mrs. SvrLivan. Usually the risk involved is one factor that really
hasheld it back. - ‘ PRI

Dr. Rémuaror. I, as.an individual, would hesitate very'much in in-
vesting my own mohey in experimenti] transit systems-for any city that
is'supposed. to make a-profit:over and above eapital expenditure. - This
is too-my@tch. : Ry ‘ TSR |

Mrs. Svrrrvan. If it is the risk, jthen in your estimation, it could
not be-done unléss the Government takes over a large part of the
ﬁnajncinRg. 3 ' ‘

Dr. Romvuarpr. Yes; I have also-another fairly strong viewpoint
on this subject.. ‘I used the word “legjam” in heré.. We are sort of
in-a situation where this whole process of mass transit has become a
descending, continually deteriorating situation for a long time. When
this happens on an economic. scale of such a magnitude, it poisons
people’s minds. Lines are abandoged when, really, with a bit more
imagihation and effort, it could be jprofitmaking. - 'We have seen‘this
happen. This has been"a’ probleny since the Transportation Act of




