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to try new building’ methods such aﬁ‘ udsﬂsite assembly,. prefabrication, and in-
sertion of units into an existing shell. | Such different building.types as circular
curvilinear, walled-in, plastic, aluminum, geodetic and underground, also will be
encouraged. These: developments will afford an opportunity.to test the applica-
bility of the city’s present buil ; code, i :

4. Education.—The budget for ools within the demonstration area will be
increased so that the schools lcan become lahoratories to test the latest techniques
and theories with regard to increasing the educational level, preventing juvenile
delinquency and dropouts, ,overcoming Iack| of educational;motivation and skills,
and fostering integration., . ‘ RN
' The increased budget will allow the city Lto‘ reduce the size of classes and pro-
vide special remedial classes, maintain a permanent “Headstart” program, offer
stipends or loans to graduates Wishiﬁtho enter technical or academic schools,
and vastly increase the city’s present program .of free lunches for children of
low-income: families, after-sehopl recreatif(>n, and :speeial  projects . to: reduce
juvenile delinquency. L | h . ‘

The ties between the schools and the ¢ommunity will’ be strengthened by of-
féring -special ‘adult -activities, and measures will be:preposed to foster further
integration in public education. { l

5. The family.—PFamiles will be aided principally through the neighborhood
centers. Families and single individuals, especially the elderly, who are handi-
capped by physical hardship will be e‘ncou ged to participate in their neighbor-
hood center’s programs by sending voluntﬂ?ars from the centers to- their homes,
when possible, to do such chores as ba ‘yfitting. o

The volunteers.and paid staff of the centers will provide guidance on family
planning, child care, food budgeting, ;hm;ﬁ:‘ng'care, and ‘medical aid. Nurseries
will help the workihg mother to cope \jth he gométimes overwhelming problems

of ‘housecleaning and upkeep. 3

6. Welfare cases.-——P"efsms on welfare rolls: will be. given. special assistance
and attention in all of the employment, :hijusing, and family programs in order
to break the vicious eycle of welfare living. The city will ‘Set'up a special coun-
seling service to aid low-inc‘ome‘fami;igs iin avoiding exploitation by loan sharks,
merchants of high-priced inﬁ.erior goods; unscérupulous salesmen;.and other para-
sites who prey on the poor. ! T

coordinate. all construction: proposals/in an utban beautification effort. Through,
the code enforcement program, streets Ed appurtenances will be improved.

7. Physical environment.-—An arc'i{ect'ural service will propese ideas and

Construction -of new buildings and| rehapilitation  of “existing structures will
transform the visual and physical environment.

By use. of experimental buildings’nLnﬁi‘imaginative planning, an effort will be
made to create the stimulating and pleasing atmosphere which. is often found
in European cities. These include| plazas, bistros, 'parks, pedestrian paths,
bicycle paths, ‘multilevel paths of mgvement, artificial topography, hills, and
ponds. Community groups will be encouraged to offer and to implement ideas
in this realm. ! S j ‘

- The demonstration area will be de ig‘n‘ated as a special zone to allow such
experimental ‘types of development,Tp}rmitting the city to make any proposed
changes in the zoning laws which experience indicates will be practical in-meet-
ing the area’s special needs. The city WEII expand its street cleaning, garbage
collection, and other related municipal services, and citizens groups will be
encouraged to promete ‘clegn-up, fixsup, paint-up campaigns.

11T, FOLLOWUPR | EVALUATION

At the end of the demonstration ph‘io‘Fram, as the final phase of 6 years of con-
centrated effort and accomplishment, la last segment of the total program will
go into effect—measuring the relative suc?ess or failure of the various proposals
and techniques described previously. | ; i

Sophisticated statistical records v‘(ilh be accumulated for every phase of each
activity throughout the life of the demonstration program. By use of electronic
data processing; it will be:possible to|quickly arrive.at an objective evaluation
of each individuyal project'and the program as a whole, This evaluation will be
published for the benefit of ‘other ci ieg deross the Nation.

The comprehensive, carefully kept stapistical record will include such data
as the estimated and actual cost: of the é#ltire program and its individual parts,




