~ . carefully thought out before programmg the machine. Even so, the 1mplleat10ns
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computer file with readmlt of the reeords controlled from a single point. ' Step 3: 1
Information is read inte and out of the ﬁle from a large number of dlfferent ;
- points. - i
“Baran envisages eonne(rtmn of one rernot&access eompuber with other sumlar L
computers, and through th1s, “danger of loss of the individual’s right to privacy &
as we. know privacy today.”” “The composite information data base may be so-
‘large and so-easily accessible that it would permit unscerupulous individuals to
 use this: information for unlawfull meam,’? he warns. ‘“Modern organized crime
rshould be expected to have the ﬁnanmal resourcas and skills necessary to acquire
and misuse the information.” \

He expresseg concern not onlv over the possﬂole creation of “automated black-
mail machines”’ but over the potential addition of “inferential relational retrieval -
‘techniques” now being developed which, “when fully refined, could determine
Telationships of any person; organization, event, ete., to-any OrtheI' person, organi-
<zation, or event.” . Noting:-that “humans, by theéir day to-day necess1ty of making
-decisions on totally - inadequate evidence, are inngtely prone to jump to conclu- - .
'sions when presenbed with very thin chains of inferred relationships,” he predicts
wan-inereasein the already growing practice of unearthmg defaming informatmn .
about céandidates for political office. - - e

- Phe-Baran forecast of computer hazards 1s fortlﬁed by the studles of another ‘
Rand researcher, M. R. Maron, ~

““Consider,” suggests Maron, “what could happen as machineg are used to make
decisions about people. For example, congider a situation where a coniputer
is programed to decide who should get a security clearance from the Government,
‘or who should get an’education loan, or whether-someone’s driver’s }Jicense should
~be suspended or who should get a passport, or who should be accepted for the
- Peace Corps or the Job Corps, ete. ‘ [ =

“Aslargerfiles (of machme—language data, storeq in computer memories, hnked fi
cross-eountry by ‘telephone)  become" accessible there will be a natural tendency =
. to use machines for the automatic selection (or rejection) of people according
“to some preprogramed set of criteria. Supposedly these criteria will have been

are dangemus ,

C“In, such a mechamzed situa*tlon how does an 1nd1v1dual get an opportumty to
‘tell the system’ that itg selective criteria don’t apply to his own: special case?
Bach individual is different, each has certain extenuating circumstances, each ,
has information which he believes to be relevant to the selection decision and
which the system does not consider relevant. And so on. If an individual does .~ = °
not have the opportunity to be judged on the circumstances of his own spemal
(individual) situdtion, then he is being treated as a machine. o

“Will there be a tendency in the future to create an environment Where we o
treat each other ag machines; i.e., where there is no opportunity to ‘change the
system’s mind’? How can we create a society where we treat our citizens as
people and not as machines? How can we create a society where each individual
has the opportumty to explore and unfold his-own splecml pOtht1&1S-tO< reahze
‘what heis?

“These questilons lead to further quest10ns-’co questions about who we are and
“what it means to be a person. ~And this brings us to the problem of values.
“What kind of a life do we want? What kind would we value—ought we to have?
How can we create a society that fosters those actions and goals that we value?
“How define and explicate values? How measure and compare and rate values? A
How select among competing Values" How can we estimate the 1mpac~t of com- - S
“puters on our values? :

“And if our projections into the future suggest that we are heading toward a
‘Tuture society which is not conducive to a ‘good’ life, what can be done to isolate - .
the trouble spots and ‘to influence those changes that will prevent the pos,s1ble L
“evils’?  Such analysis of future’ prospects implies prediction, evaluation, and then :
some attempt at control. - Can the process of control be made democratic so that
g small profes»smnal elite does not dommate in mﬁuencmg the shape of the

Htire?

“4}inally; there is the problem of tnne~—-«the tlme that it takes to initiate and
eomplete corrective action: Given an analysis of the impact of" computers on
society and given some corrective action that must be taken in order to avoid
gome future situation, how long a tlmelag will oceur’ between corrective actmn
-and modification of the situation?”

‘The positive cultural potential of eomputers was emphasized last J anuary ina -
~report to Presudent Lyndon B. Johnson by the National Commission on Teeh—l e




