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nake grants to orher educational agencies or enter into contracts with
public or private agencies, oreanizations, or in<titutions, 1= it a eood
trend to say to the Commissioner of Kducation's Office. that in the
education of the handicapped, in voeational education, and if we do it
then in other aveas, too, you ean bypazs the State department of edu-
cation, you can hypass the city superintendent of schools, and Vol ean
enter into wcontract with a private agency to earry ont thee <aine
programs/

At the same time I would point out, and I would like Mr. Miller's
reaction to this because I think 1 came in at the point he was =ugecst-
g that 4 percent he given for administrative costs, The trend., as I
see it, and I don’t have a complete report on this, is that when we enter
Into contracts with private agencies we do it on a cost-plus-a-iixed-fee
hasi=c We are doing thix in Job Corps: we are doing it in research.
We pay the private profitmaking institution, whether it he Phileo,
Packard-Bell, o1 any other one, we payv all of their costs. and then a
fixed fee whicli may amount to 7 or 8 percent.

We apparently are not willing to give the State departments of edu-
cation 4 percent for the administrative costs.

What is the direction in which we are headed if we continue this?
Is this good ?

Mr. Hrrr. Mrs. Green, I believe that the U.S. Commissioner should
have some resources with which independent research and surveys and
planning can be pursued. But I think it is a matter of degree. I
think the mainstem for educational planning must involve the States;
at the same time, we should have some capability for the U.S. Com-
missioner to pursue a line of inquiry. So, I would say it ix a matter
of degree.

Mrs. Green. Would you put any percentage on it ?

Mr. Hirr. No: I don't believe I would be in a position to put a per-
centage on it. But if it goes into States in practically every in-
stance when we are administering programs of this kind in our State
we do involve private institutions and we do make contacts to carry
out some of these efforts.

Mrs. Greex. With the profitmaking institutions?

Mr. Hrrr. Yes.

Mrs. Greex. What kinds of financial arrangements do vou make?

Mr. Hirr. We are preparing to enter into a contract now with a
national accounting firm to assist in the design of a statewide data svs-
tem, the application of computers to public school operation. trving to
develop a statewide system so there will be compatibility throughout
the State. This contract will be made with an accounting firm under
the same rules that any private business would make this contract.

It will be strictly on their standard fee with a not-to-exceed ficure
in the face of the contract. There will be no cost-plus to it. It would
be inst like any other private business would enter into such contract.

Mrs, Greex. Mr. Miller, would vou connnent ?

Mr. Mrrrer. T eertainly fully conenr with what Commissioner ITitt
has said.

Imicht add that the problem. T think, basically iz TTow can von get
the job done best 7 That iz reallv the fivst question,

We have a iab to be done.  You ask how ecan vou get the iobh done
hest. Tt may be that vou ean oot resonrees from within » State, It




