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LAS. Technical date and reports

A summary of the savings realized in this area during fiscal year 1966
is as follows: o

Realized hard savings Realized
cost Total Fiscal year
avoidance | realized 1966 goal
Budgeted Fund Total savings savings
savings savings

Amy. . $1 $1 $2 $5 $7 $5
Navy. 2 2 4 | o 4 5
Air ¥orce - 7 7 8 15 18
Total. . 3 10 13 13 26 28

Examples of savings achieved in this area follow:

Army

Savings of $26,880 were achieved by changing from hard copy
drawings to microfilm image cards used in bid sets and other procure-
ment actions,

Navy

Net savings of $520,000 were achieved by institution of computer
programing techniques in analyzing electronic circuits.

Aqir Foree

Savings of $300,000 were achieved by implementation of a stand-
ardization program for selected generator sets, This action permitted
the identification and one-time procurement of all needed engineering
data, which can also be utilized each time a future procurement is
made, regardless of the contracting source.

I.A6. Production base facilities

A summary of the savings realized in this area during fiscal year
1966 is as follows:

Realized hard savings Realized
cost Total Fiscal year
avoidance | realized 1966 goal
Budgeted Fund Total savings savings
savings savings

Army.. $4
NaAVY. oo 2

AirForee. ... .| ___ $4 $4 34
Total_ 4 4 |l 4 9

The Air Force realized $4 million of fund savings by actions which
reduced production base requirements which had been budgeted,
appropriated, and apportioned.



