100 BACKGROUND: ECONOMY IN GOVERNMENT—1967

Plant. They were transferred to contracts being performed at the
Milan Army Ammunition Plant. v

Navy

Mauler missile—Following termination of an Army contract for
the Mauler missile system with General Dynamics, an intensive
screening of available excess property was undertaken. This resulted
in the transfer of property in the approximate value of $30.7 million
for use by General Dynamics in the performance of a Navy R&D
contract for the Terrier-Tartar missile system. The property
included two mobile launching pads, 1,336 line items of electronic
parts, 154 line items of special test equipment, as well as large quanti-
ties of miscellaneous purchased parts.

Polaris system.—Excess property previously used for Polaris research
and development by Lockheed Missiles & Space Co. was transferred
for use in the manufacture of missile components and in providing
tactical engineering services. The property, valued at approximately
$691,000, included a high-speed digital conversion station console and
seven special test consoles.

Air Ferce

Minuteman.—Used magnetic tapes, which became excess to certain
contracts with TRW systems, were reconditioned and used in lieu of
procurement of new tapes under another contract with TRW systems
in support of the Minuteman program. Savings, alter deduction of
reconditioning costs, were $136,000.

Communications sets, AN|TRC-87 —Various materials, valued at
$142,000, which became excess as a result of the termination of a
production contract for UHF communications sets, MN/TRC-87 were
retained at cost by the contractor for use in the performance of a
contract for another type of communication set. v

Electronics items.— Property consisting largely of high reliability
electronics items, became excess to various contracts with North
American Aviation (Autonetics) in support of certain phases of the
Minuteman program. This property, valued at $3.8 million, was
transferred for use in performance of other contracts with North
American for certain other phases of the Minuteman program.

I.C. Eliminating goldplating
A summary of the savings realized in this area during fiscal year
1966 is as follows:

Realized hard savings Realized
cost Total Fiscal year
avoidance | realized 1966 goal
Budgeted Fund Total savings savings
savings savings
Army _ s $48 $36 $84 $76 $160 $70
44 62 106 8 1114 132
71 39 110 84 194 150
5 19 24 3 27 12
Totale ce e cmeeaa 168 156 324 171 495 364

1 In addition, savings of $34,000,000 were realized in Army and Air Force funds as a result of Navy VE
actions.



