BACKGROUND: ECONOMY IN GOVERNMENT—1967 147

During the first 3 months of the Defense Supply Agency’s existence,
the Headquarters staff consisted of a planning group, most of whom
were on loan from the military departments and the Office of the
Secretary of Defense. Selection and assembly of a permanent staff
began after the initial organization and staffing plan was approved in
December 1962. The present headquarters staff, as depicted in
figure 4, assists the director in the direction and control of the Agency
and is concerned with broad planning and management of the total
DSA mission and the establishment of long- and short-range objectives
and standards of performance. Its key personnel exemplify the
joint military staffing principle, with each of the military services
represented at the directorate or immediately subordinate level. The
assistant director, plans, programs, and systems is principal staff
adviser and assistant to the director for development and application
of policies, plans, programs, and systems affecting multiple DSA
functional activities. The comptroller assists the director as principal
financial management and manpower staff adviser. The deputy
director for contract administration services acts for the director,
DSA, in exercising management and operating control over CAS
missions, operating programs, and supporting field activities; he is
assisted by executive directors for contract administration, quality
assurance, production, and by the chief of industrial security. The
executive directors for supply operations, procurement, and produc-
tion, and technical and logistics services are principal staff advisers
and assistants to the director, DSA, in the development and applica~
tion of policies, plans, programs, and systems for their respective
functional areas. The ‘counsel, the inspector general, the special
assistant for public affairs, and the staff directors for installations and
services, administration, military personnel, and civilian personnel
perform staff support functions of a major headquarters.

The field establishment is comprised of 25 major activities, identified
in figure (5) by name and activity head. The military command
positions are staffed on the basis of balanced military representation
and are rotated among the military services. The geographical loca-
tions of the 25 major DSA field activities are depicted in figure (6).
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