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now directing our attention toward a launch operation and success-
ful launch of the AS-501. To do that, we are assuring that equip-
ment, papers, people, etc., are compatible and in reliable condition.

I will now turn the meeting back to Dick Nelson.

Mr. Nerson. Thank you. Now, I’d like to give you a brief rundown
on the money and manpower situation as it relates to our tasks on the
Saturn V pregram. Our actual expenditures on schedule I are under-
running somewhat our contract forecast, and it appears we will under-
‘run the complete cost of the program. We are about 80 percent ex-
pended. We have about 8 years left to go on the program. We are
just getting started on schedule IA for the followon stages S-IC-11
through —15. At this point it is too early for forecasting any devia-
tion from contract price. On schedule II, we are underrunning our
forecast. We are about two-thirds expended with about 2 years to
go. On schedule ITI, we have about 3 years to go through the launch
of the SA-515 vehicle with about 20 percent expended, and no devia-
tion from contract target cost is forecast. (The foregoing discussion
on the contract expenditures contained some off-the-record discussion,
which hasbeen deleted from this transcript.)

Figure 48 shows our manpower profile, We peaked at 11,600

op%:at the end of 1965 and we have been coming down, and as of

february 3, we had 10,837, for a reduction of about 800 people. In
terms of people here in New Orleans, we peaked here at about 6,000
direct labor in early 1965 and have been coming down rather steadily
since that time. V%;e are currently, as of February 3, at 3,571. On
schedule IT (Huntsville), the manpower peak occurred in mid-1966



