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procedures at the source, and go downstream and make sure we have
corrections before that hardware gets into the ‘flight article.

The use of the permanent, updated displays of quality ratings in
every key department is one of the key elements in trying to main-
tain quality “in-house.” . - o

We have an active rating program for our.suppliers and here we
have a very powerful tool.: When we sit down, through our pur-
chasing department, with our suppliers, each supplier is made aware
of his quality ratings for the last period, and if he can’t measure up
to our quality standards, we yank him off the approval list.: This is
%lhe most powerful tool that we have to insure quality in the supplier’s

ouse. ~ i i
Now on schedule I, the big job, the job of sulpplying the 14 stages,
on November 1, 1965, we had a milestone. - This is when we incen-
“tivised all of our contracts. We entered into a contract to complete
this job for $97 million and chart 9 shows the distribution of these
costs. About $55 million is in labor and burden and about $31 million
is in material. As we have gone along on this program, from that
day to this, as we stand today, our experienced costs in comparison



