954 1968 NASA AUTHORIZATION

GEORGE C. MARSHALL SPACE FLIGHT CENTER

ASSISTANT DIRECTOR DI R,,E,ﬁ,:r OR
FOR m'm & —
TECHNICAL ANALYSIS DEPUTY DIRECTOR, | DEPUTY DIRECTOR, 1 1 1
WEWOY TEoHCAL PUBLIC PATENT TABOR
s GonmaN AFFAIRS COUNSEL RELATIONS

s

SIATTERY  * GUILIAN WOFFORD STYLES

'SORENSEN BUCKNER

Al
| 1 )
TECHNICAL
m = I PURCHASING I e l '“"“"'““I
WIGGINS FOXWORTHY

FINANCIAL

HARDEMAN

RESEARCH & DEVELOPMENT
OPERATIONS

1 H H
WMANPOWER | FACILITIES ] NASA NASA
lllll‘l%“'ln“ L DESIGN INSPECTION AUDIT
WIBLE DYKES Woop NOEL
1

INDUSTRIAL OPERATIONS

=

WILLIAMS RICHARD JOHNSON FELLOWS.
1 1
AERO-ASTRO. ASTRIONICS CONPUTATION
DYNANICS 18, AR,
HOELZER
PROP. & RESEARCH
VEHICLE Py PROJECTS
ENGR. LAB. . 188,
Weas GRAY

GEISSLER HAEUSSERMANN
STUHLINGER

RESOURCES
MANAGEMENT|

'ANDRESSEN

SAT./APOLLO
APPLICATIONS
PROGRAM

0'CONNOR
PROJECTS
106isTics
GOODRUN
L

HiRsCH DALY
ENGINE

KUiRS TR RUDOLPH 3ROWN

=
i m
OPERATIONS
OFFICE
SPEER BALCH

MICHOUD
ASSEMBLY
FACILITY
CONSTAN

TEST LAB.

HEIMBURG

Fiecure 2

of our organization. They are charged with the responsibility for
complete control of their programs. The staff elements, i.e., Con-
tracts, Facilities Projects, Projects Logistics, and Resources Manage-
ment Offices, spend about 20 percent of their time and capability in
a staff capacity, while the other 80 percent is spent in working with
the Program Managers in all of their functions—contracting, logistics,
and so forth.

In our Mission Operations Office is a group of 42 people who pri-
marily support the Program Managers in the launch and flight opera-
tions chores and who interface very closely with Kennedy Space Cen-
ter and the Mission Control Center at Houston.

Here is a pictorial (fig. 3) of how we actually manage our programs
and our interfaces with the contractors, Marshall’s Research and De-
velopment Operations, and other NASA Centers. There are two or
three points I would like to make here. One of our obligations and
capabilities in program management is to use the Marshall R&DO
technical competence which exists in depth to the extent of some 4,500
personnel. The point I would like to make is that we really have a
“swinging-door” operation through R&DO where I, the Program
Managers, and the Project Managers work horizontally and vertically
with R&DO staff members and down into the branch level of the
laboratories. There is good technical competence in depth in the
offices of the Program and Project Managers, but the Reservoir of
scientific and engineering support is supplied by Research and De-
velopment Operations. :

Next, in our day-to-day activities in managing the contractors, which
1s our primary activity, since over 90 percent of our business is out-
side, we work basically through our resident managers. This proce-



