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We planned to convert the Saturn V second stage contract along -
with the other 22 conversions which I have mentioned earlier (fig.
51).. But considering the status of hardware at the Space and In-
formation Division of North American; their schedule position, their
manpower and cost trends which were going upward, and the made-
quate overall program control—it was decided that the Saturn V sec-
ond stage was not in a position where either the Government or the
contractor could benefit from incentivizing. Contract incentivization
was deferred, and the contractor was given a list of criteria, based
generally on improved performance, that he must meet hefore the
contract will be converted. : :

Regarding the incentive contracting overall assessment (fig. 52),
I do not believe that incentive contracting is completely responsible
for the program improvements I have mentioned; however, it does
deserve a good part of the credit. ‘

This chart (fig. 54) includes all obligations of the Saturn Apollo
programs: the Uprated Saturn I, Saturn V, Engines, and a small
amount of money for supporting development for fiscal years 1967
and 1968. The fiscal year 1966 total was $1.5 billion. A sharp
decline is noted for fiscal year 1967. The reduction is mostly attribut-
able to a decline in uprated Saturn I funding. Approximately $1.2
billion are planned for fiscal year 1968. This is in line with the Presi-
dent’s budget. This sharp drop exists even though only 3 of the 12
uprated Saturn I vehicles have been launched. For obvious reasons
Saturn V is holding rather steady.
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