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‘at an agreement on procedures within 60 days from the date of this
report. If the parties fail to agree on procedures the Secretary of
Labor should be authorized to designate a Board to determine them

through final and binding arbitration. ; o
- The scope of the study should be broad and have as its purpose
" rationalization of the wage structure within the railroad shops in-
cluding a study of intercraft and interclass wage inequities as well

as a meaningful comparison with similar jobs in outside industry.

The study should be completed within 120 days from the date the

study begins, or such longer period as the parties may mutually agree.

~ If the job evaluation study fails to establish acceptable wage dif-

ferentials, the parties should agree to final and binding arbitration

~ through a Board appointed by the Secretary of Labor, and the terms
of the job evaluation agreement should so provide. S

3. Adoption of the Incumbent Rule R ;

" Industries which have revised their wage structures have customar-
~ jly adopted a “red cirele” or “incumbent” rule under which no employee
suffers loss as a result of the job evaluation study. We recommend
‘that the parties adopt this rule. S |
4. Crossing Craftlines : ; e
 The Board believes that job evaluation should not at this time in-

clude study of crossing craft lines. The Board has not sought to de-
termine the merits of th

its opinion that a study of this sort is presently not feasible.
5. Retroactivity

Ee -To deal equitably with emplbyeésf'véﬂo *will’,‘rec‘eive “higher wages
- ag s result of the job evaluation study the distribution from the “es-

orow” fund, as a first step to correct wage inequities, should be made
retroactive to July 1,1967. SRR S i L
6. Oost | |

7. Speed‘ = EE S , T
~ The Board believes that speed is essential in this process of rational-

© izing the wage structure of shoperaft employees, and it strongly urges

all parties, in the public interest, to proceedj as expeditiously as
pomsible, = | ey
S VIL. OTHER ISSUES |
| Numei‘ousy,otherv prbposals' of a fringe benefit nature were presented
by the parties.*® = B I o

10 §ee Appendices B and C.

is proposal by the carrier; it merely indicates

The cost of the job ovaluation study should be borne by 'thé parties.




