 hold collective-bargaining agreements in outside and diversified i
- and always wound up on the short end of the horn.

 sultin anincrease in pay.

- Mr. Duvixe. Soitisincreased productivity?

Mr., Ramsey. Increased productivity. :
" Mr. Devive. More responsibility? LTI e i
~ Mr. Ramsuy. Yes, increased productivity with the diesels and with
the equipment that is now used m cars and so forth, roller bearingsand -~
so forth, to be repaired, It calls for high precision work over and be- -
yond what it was 40 years ago.. e T
" Mr. Devixe. Do you look upon
one-way street? . i

collective bargaining generally asa.

Mr. Ramsey. Never,

. Mr. Drvine. I asked that question because on page 6 of your state-
ment you point out the very strong objections that the shoperaft
‘unions have to the recommendation for a job evaluation study because
you say, “It might well result in cutting some of the pay raises.”
" Mr. Ramsey. That is an admitted fact_.»_ThéE’prg@nizf‘ati‘oﬁs,é?al’l‘ ho

dustry, have had experience with so-called scientific job evaluation, .

‘Mr. Dsvine. But you feel that any negotiations should 1w

T am fully aware of this particular document put out by the m o
ists. Tt it would show a nonpartisan type of a study that certain areas =
~ should not receive the pay they are already receiving, you feel that that
should not be taken into consideration; is that true? . =
“Mr. Ramsey. As far as that goes, if you will read Mr. Ginsburg’s
interpretation of what they were talking about in their Emergency .
~ Board report, and I furnished a copy ‘of the transcript of that meet-
ing, which Under Secretary of Labor Reynolds vouches for being very
accurate, you will find that Mr. ‘Ginsburg and his colleagues make it
very clear that they were merely ducking the question of what shor e e
be done in the treatment of this inequity that exist ; and, therefore,
they just adopted a suggestion from the Department of Labor, “Just
| Wishupon‘themj0b~evalua,tion,"’ o s UL T e

_ Sir, the industry does not lend itself to job evaluation as youmight
know it in the plant, factory, ~or whatnot, because it is not highly

- repetitive work. Practically every job performed, whether it be on a

“diesel locomotive or on a car, or on uilding maintenance, isactually a
© custom job from day to day, and changing from hour to hour.
~ So the industry does not, lend itself to jo evaluation. They havehad
~ the opportunity for 40-some years to do their labor grading in connec-
~ tion with the jobs that dévelop. We have had our classifications of work =~
" Mr. Devine. On page 14 0f your statement you say: e

 Admittedly the} inequi’cyrfqufhe skilled shopmen stands at bétﬁvéehxm an‘dm(‘f}O -

cents an hour. B SR B e

" That is admitted by whom?
Mr. Ramsey. By the Fahy Pan

- el. They took their figures I be
from oral conversation with them, from the’ overall figures frc

Department of Labory which includes anything and everythi

. Mr. DEvVINE. Thank you very much. TR

- The CuarRMAN. Mr.Moss?

- 'Mr. Moss. I have just a,;very:'mini‘mumy- 6ff§11ieStioﬁS,‘ Mr. Chalr




