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0.E.O0. CONTRACT # 2408 CODE # 0600

TITLE: Development of the 3-R System (Resources, Responsibilities,

and Results)

GROUP CONDUCTING STUDY: Fair Isaac and Company, Inc., 1400 Lincoln

Avenue, San Rafael, California

TIME SPAN: February 8, 1967 to February 8, 1968

CURRENT STATUS: In Process

Purpose: To develop the 3-R System and to instruct Job Corps personnel

in its management and use. The 3-R System is an attempt to
rationalize Job Corps operations by having each Division of
Job Corps Headquarters, and each Project Manager (for every

Job Corps center) submit quantitative projections of objectives
and resources for executing these objectives. These proposals
(on a quarterly basis) will be correlated in order to inform

management (of Job Corps Headquarters) of what is going on

throughout Job Corps. The correlation will also provide a basis

for making rational decisions about appropriations within
Job Corps.

Method : Contractor will:

--analyze types of information needed by management

--put that information in quantifiable terms

--program computers to absorb, analyze, and publish this
information

--instruct appropriate staff at Headquarters in the management

and use of- the system.

Form of Report: Written report, with a time flow model and a progress

reporting system for Job Corps; also, procedural models

Further Information: Evaluation & Research Branch, Job Corps



