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FIGURE 2, Organization of Papago CAP (Chart 1)

A second round of orientation meetings were subsequently scheduled for 30
June and 1 July. At the 30 June meeting the !CAP Director discussed the pro-
posed Board of Directors and their roles. The CAP Director made use of Chart
1 (Figure 2, page 125) to illustrate. As seen on this chart, the Papago Tribe
represents both the district councils and the Tribal Council. The Board of Di-
rectors is seen as having a liaison function with the people in relation to the
CAP staff. Each Director on the Board would be responsible for one component.
As shown in Chart 1, each component was described as one element in the total
community development scheme. The CAP Director advised the Councilmen to
“take this back to your people and explain it to them—study this Board of Di-
rectors and decide to try to get the best person you can to represent you.”

The CAP Director illustrated communication patterns with a flow chart as

shown in Chart 2 (Figure 3, page 126). The community development workers
would have the key position in facilitating the two-way communication between
the village people, the tribal government, and the CAP Administration. This
proposed structure was also presented to the Council members at the second
orientation. They were instructed to return to the villages and districts with
these new ideas. He said, “Things are happening slowly ; whatever we accom-
plish will be for the benefit of the people.”



