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- Finally, 'anot‘her crucial a.ré’a” to be consiid‘ered;;‘sffth'e“:délivéryk’bsyé‘tefri‘ or»if;i\r:nuni'-:k i
‘zation loca,twns. We must determme how we plug inté the existmg system and W

if we a.dm1t 1t's not sufﬁczent for our needs, we must determme ‘how we bu1ld on

to that system, how we ’a.mplify»it‘ for thi sf*ép“ec‘ific effort. u nL;ke- a packag‘e. ugoods
vmafk‘etei-, \%riho'can a.lwa',y,sv relyy'réyft’ithe g.récery stores or drug 'stot;eé"- 'as; the outlet
for hi'é proti;tct, a national immuhi‘z’a.tioh progra‘ﬁl requires éhe ére’atiqn‘of ;hew e
delix?'e'ry systerﬂk:' "Strategically, ‘we want to pla.n\for the!opfirﬁum ul.ksfe for this »

S syste.m and. the manpower. we have a.vaﬂable. We want a controlled‘t affm flow. ‘

Ca Certa.mly, this program will'be a' fa11ure if all ch11dren appear onNMonda\]“ lctcxbe;fZ‘S o

= for mmuniza.twn. We must control the flow of trafﬁc. We must pIan,"
a.ttempt ‘as far as possxble to gua.rantee the orderly use of clinics, school -
locanons mobile ‘vans, doctors' offices, hospitals and any other locatwn that -

may be needed or~b~e: eff ective.

Having estabhshed th1s system, we must also, through commumcatxons

ian awareness of the locations, times of operatlons the fact: of 1ts convemence.

etc., etc, . ..

These are Just the highlights of - ‘some of the: actions reqmred for a successful

. program but having putv aplan mk;motmn, quest;on No. 4 a.zf;ses "Are we gettmg

 there?"

* In far too many cases, programs are enacted at ‘gre‘a":{kéxpen;s;éand never evaluated,




