14428 COMPETITIVE PROBLEMS IN THE DRUG INDUSTRY
making. ‘*As it pertains to 'inmmni{za‘iéion, ~we~,must:vas.ce1ft§h what our ksuqcesks
ratios are with each of our target publics:.’ Are we reaching the inner cities but
not the suburbs ?. Why? Are w? 20% more successful in the midwest than on the
east cdaét? Why ? - Are our late night television commyercials on television shows
that have a shfficie‘ntly high~~iating'> Are our: Nebraka ,immunization« c:eﬁters‘
conven1;ntly lacated? Do they remam open late enough at. mght‘? Ax‘e younger
west ooast physwm.ns d1str1but1ng Qur htera,ture in their waltmg rooms. a.nd cl;mcs?

: i
Only when we have this inform_at,ion cax; we ma.ke the decision called for.in our.
finé,i question.- "Should we change direction?" We must believe that no: pa.rt

- of a, stra.tegy is &acrosanct, and if ‘we have been thoroughly obJectJ.ve in our’

: a.nswermg of questxon No. 4; we w111 have set the stage for effect;ve decxsmn-‘_ o

making at this point.. We iﬁ:i'g‘ht» si.mply engage in fme-tumng such ag ueekmg_ e
increased commercial expéﬁdr@ ‘to’ the 20 to 30 age groups or by eliminating
mobile van immunizations: as inefficient delivei‘y tools.. We might, however,

have to rework our entire appeal or possibly scale down our objective ..

In short, the apphcatmn of t}us Secia' ‘M;arketmg process to the areh of spcml needs

- is a’'step:too. v1ta1 to be: overlooked 1f we want to msure success




