15182 COMPETITIVE PROBLEMS IN TIIE DRUG INDUSTRY

In the temprarary otfice i San (oego, Centac 4 Supeerasor Chandler
liefh spent long plareing sessons wah Lee Valimer inglty, group
supervsar of DEAS San Mego Dhstngl Office Vollmer's group
handbas 20 juint operatons sweth Slesican drug avthanhes alorg
ihat section ol rke border.

oecasiong |y munanagesble by erostng uosdiciopoel o
departmental lines As woresudt e guabite ofsmvestisative
work sutters, 11 is iremic that only the hipger cases. those
encompassing more than the local scene, are the ones

o sudlor,

The hest crinunal myvestigative work demands
nitiative and inagination, which means e will interest

| would like to commend Adminis- al the aitrer. This i especially true i lanedtng muligale.
trator John R. Barlels, jr. and his defendant drug cases or complry congutaries, The mare
fellow agents al DEA as well as the comples e case, the more lattade the affuer has,
many state and local law enfarce- wr should fave, i his judgment of which leads to
ment agencies in this country, Mex- follaw. The best work is done by thuse not so different
ico, and Canada, whose hard work from the detective of popular hiction, making intuitive
and cooperation resufted in one of Teaps from seemingly insignificant it porsaing leadds
the mast significant law enforcement va more concrete than a “gut feeloge” Agatha Christie
endeavors in the history of our had the nght idea, bar only skimmed the <astace of the
country. serouy work,
Serator Birch Bavh A periuncton, mechanical tieaimeant ol sestigalbve
Chairman, Subcommittee to Teads will ot do the job, and i@ may be o mislake (o
Investigate fuvenile think trat a sharply worded command Trnn headguanterns
Dc[inquu“(.f o |1i(‘t'('\\t=r'k Cal SEETION U .mylhum elue,
(Conpressional Rocord, In planning tor an important investigation. which
Seplembrer 12, 1974) will involve several widely scatiored sulidivisians, the

good manager cannet ignore any [actors simply because
he condemng them as undesicable. Manpower is thal
all-imporiant resource usoally discussed in mathematical
terms, but s camphicated by the pnponderibles of
human nature. The wese planner shovhd detenmine in
advance the answers to hew guestians:

How much manpower is required fron that
subiddivision for the new operation?

Howy serioushy will the vequirement cut inta ils
reutine dulivs?

What are the refative prioritios of the rounine versus
the new operation?

Noes the suporvisor understand the priodties?

How much ai his tume can be devoled ta the new
operation?

Who should be in charge of the overall nperation?
If ot that particular supervisor, then what is his rofe,
and what is his relationship to the ane in chaige?
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