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These consideranions will apply 1o any outfit
subdivided functionaly or geographically, The negat e
elivets gy m proportion to the sice of the omnfit as
well, Asmall police deparunent, where overyone knows
vveryone else, should have no problem at all, Many
Larger depariments have a headquaiters detective staif
which can cross precnct fines at will to pursue a case.
Travelwithie a city is therefore nat a connideration.

This may seem K be he perlecl solution, State and
federal agencies bevauce of greater detances and tho
cost of air fare, cannor adopt that solution as standard
procedure .

Moreover, something is fost. The gt feeling”” makes
no sense when transmitted through wemal channels
anel 1 nul justification for a thousangd-mite rip o check
it out, GF course, there is aimays the informal channet,
which the British call the “old boy network”—a
tideghone call 1o 2 fniend andl coileague in the other
ity Mamy police admanpistzalon frown oo this practice,
and many operational manuals faidy hristie with
prrohibitions agamst it. This ts probahly because the
resuits remain informal and are seldom reported
mopedy, and the spper echelon loses contro! an both
ends,

he Druw Enforcement Adminislration is a relatively

small agency seattered around the world, The DEA
spccial wgent is Vaed to think e terms ol the
internatronal trati:c and distant vouices of supply, That
1~ i anly husieess, Correspondence which crosses state
lnes and iternaional borflers is not gnly daily ouline;
s the <ulstance of the best case files and a goal to
he sought in every new invecdipation. The experienced
DA sepervisor e probably heen transfened often
enough and dar onounlt o lose any provincial putlook,
Asaresult of his ravels be can often include within his
formal commupnications a very ellicient “old boy
nebyerk” Thius DEA may have redoced the negative
nterofiice factors 10 the achiovable minimum.

Meveriholess, intelligence tums up an occasional drug
affiching orpanisatien, which is spread across bath
damestic and forennr DEA Regians, of such importance
that it deserves mavinoum eiforl, No single region can
lake commanid of the entire investigalion, and rouline
corespondens o, however eeliable, is oo cumbersome,
A smmall, full-time group under a sindle supervisar with
trevdom to trave! asindicated w the leads is the
st effective approach, The police depaniment with the
central detective aait had the solution al! along,

PIEA calls such o proup a Contral Tactical Unit.
“Crentrad” connaotes responsilndity anly o DA
Hoeadguarters i AWashinglon, So far, five CENTAC unils
have been created, eash handling & diiferent
organization dealiog in an tdentilable dosage fonm of
one drug. The first criterion for selection of an
organizatien is tha! ds contraband drug appears in such
quantities as (o conslitute a threat ko commuynitics
thraughoul the Wriled States, The second eriterion is
that termination of the srganization’s activity would
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sipnificantly reduce the availabiuy of that drug within
the communitiss. Nothiag loss would justify the cost of
2 CENTAL operation,

By the time these two criteria are met, the drug is well
known on the illicit market and many purchases and
seizures have already been madue. Street inteliigence
plus forensic analysis of the evidence will indicate some
common sourcr. An axamination of the {iles will make
it possihle to piece wgether an outline of the
arganization’s siructure.

A profit-ariented enterprise outside the law such as a
deug traflicking netwark eperates entirely hy the
principles of taissez-faite economics. I it is not
profitable, it wili disappear: if it is, it will grow at an
amazing pace; there is no other kind. The original
linanciers thereby achieve an executive status removed
hy several lavers from suhatantive viglations, These men
at the top will never be prosecuted for possession or
sale of drugs. The only tec hnique at aur disposal is to
make use of federsl conspiracy statutes,

The mission of a Central Tactical Unitis 1o examina,
select, and develop the physicat and documentary
evidence in such a way as to bring farlh the witnesses te
aconspiracy. CENTAC 4 vweas the hist of these units to
conclude its pperations, Though no two units are alike,
its story may serve as an exampie of how such factical
operations are undertaken,

he targel was the minihennie, the small amphetamine

tabiet which was appearing in every region of the
United States. The first minthennies were eacountered
in Aprd 1970, They arel with rapid acceptance by druy
users. Production i clandestine laboratories was almost
continuaus after that. By mid- 1974 a tota] of 58 million
minibennies had beon sozed by law enforcement
agencies.

DEAS Spedial Testing and Research Lahoratory in
Virgnia has perlected a procedure of microscopic
examination and measurement of tablets similar to
baltistics. The punches and dies of 3 tableling machine
can be posilively identifred trom a sample of the tablers.
The chiemisl can say that all axhibits in a list of cases
came from ene machine, though he has no idea where
that machine might be. DEA encaurages al! law
enforcement agencies to send sanmples of iliicit tablets to
the Special Testing Laburatory,

The submittinn apency receives a reply from the lab
wiliy the resubts: whaether the manuiacnerer can be
wlentifice, whether s a previoesly encountered
clandesting source, or whether it is a now prolotype,

The more samples on fike frem o particular machine,
the more intelhience is compited on distribution routes,
associated dealers, commaon wholesalers, transshipment
poinls, and possilie congpiracy evidence. All of this,
by theway, is available ta the submitting agency if it
wishes ti pursue the investipation,

In the latter part of 1973, DA Headeuarters was
studyingt the intellipence on the minibennics with a
sense of wrgency. Two new mai hines had bepun
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