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COMPETITIVE PROBLEMS

O od The abileling mahries seieed m
Sesien Coy s csanuned Ty Mexgan figderad
aprnte I e wime ronm was <upaprly of
rase possrteg peady e o into e hopper

production, ane it looked s though they were coch
meore prodific than anay predecessor, When 1he CINTAC
concepl came deng, the minibenmie traffic was a
nulural farp2t, )

Move than hali ot sl the minmbeanivs seized had
been repuned by ULs, Cuslons ot San ¥sidro, Californea,
fust soulh of San eqgo an the viessng, point from
Tijuana, Amounts found at army other porl ol entry along
the horder were negligible, The Largest whalesalers in
the comntry were ie San Pogo and Los Anueles,
Ctbviotsiy. the tableting arachines were in Mesico. and
the fivanciers and major ratfickess e Tipuana.

Puring fanoary 1974 plans were made tor CINTAC 4
I served as B sUpUIVIsar, A Seven o pecind agoents
were chosen hos the speaal assignment from vartous
demeshic regions,

NCA Advunistrator folny £ Saiels, Jesen a telelype
to all regions on lauary 25, 1974, outlining the plan.
ﬁny Casn dt}\‘vtnp('(l with owver
1 he reporied 10 CINTAC 4,

By the end of Tebmaey, CENTAL 3 had moved o
affice space 10 San Thego amd hewun its work, The first
stoprwvas 1o take afl peninent Gkes aneed extracCanvihing
whitch could e wsiad - any combination or exteapalaion
of facts and oy mimes of potental informants, An

25000 minibennies was

arganizalional chart of the violataes started 16 take shape,

The legwork began, checking motel records and adl
the ather routing Tasks. Intesview ing wilnesses was
Iricky beranse we wanted 1o masntain secunty and had
10 wse indlirection. H word of the investigation had hit
the street, it would have been too easy (or the California
vighatars la step across the boader into Tiluana or for
the suspecis there in move their operations

v the nudefle of Adarch we had the fird witness
betore o rederal prand pure, Meanwhile, as e spectal
agents assigned coonlinaied the work of the reyional
wllices, the organizational chart kepl prowing,

On April 1, a major break came otone The apems
tuenect up an informant who could Tl the char with
names all over Meweo, going back 1o the beginning
of the minibonnie lalis, Fle was g veteran vinlator {rom
Tijuana, now living in California And he was willing
to testify,

During the sirst couple of months il became evident
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that ather DFA aflices around the country, in response
o e Acvinistratoes (olotype, wore tryingt to puat
topether their own minihennie conspiracy cases,
Seattle and Phoenix had pood eases andesway, and
Milwauhee wag just geting stacled.

This liend gave rise to the final plan, whech was i
virtline as follows. Enceurage as many ofiices as possible
to proceed with muttiplo-cefomdant conspinncy cases,
Coascdinate them 1o go Lo prand jury Tor indictment
at aboul the same time. Obtain sealed dicmienis
natiorwick and wait fora simullaneons roundo), Take
AEthe evidence pgainst the susped (s i Moses and
frreseal ot to the AdMesioan Attormey General Allow e
for the Mexican Feelora! Judicial Police o make arrests
and search for the Labwratories Then, as sonn as
significant artion oceurs in Mexieo, give the signat for
the dumestic roundup

It worked out exactly as planned. But 1 was never sure
that itwoeald, and there was nothing casy aboat it

Dluring a tripy 2o Mesico, Adminestratos Bartels ined
with the Attorney Coneeal Pedro Opoda-Padtada and
dhiscussedt thie aperation. \We were asared of L
conperalisa.

On Moy 21 we held aomeeting ol Assistant U8
Atlerioys irom the varaus gitins conparatmy in the
investigation al the fustice Diepariment ollices in
Washington. They were the ones who would handle the
graned ury iclictiments in San Diege. San Franciseo,
seattle, Mwoonm, Milwaukes, Mumi, and Bowan.

Ihis Bistwas ta change a il later doowhen some could
ot make e scwdaie, winde others wore aeilod with
110V CRS0h,

The CINTAC 4 auenis i San Diege now bad vieesh
miseellaneous leads 1o koo then sy fur avear.
Coneoivably, those Focal Beads couled have heen
developed into cvidence boindict aermpde ot huadred
defendantsin Caliiormia. But woe tlid nol luave b vea,
angt such o caseawvould have hecame unmanagealie.
Woe cancentrated insiead on the major Mesican soarees.
New informants were developed and ther lesthimony
checked,

On luly 17, 0 few of uvwem o Mesico Criy and
hrivied the DEA Rewnnal Yieciorn anid his stafi in the
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