COMPETITIVE PROBLEMS IN THE DRUG INDUSTRY H817
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In Septembar 1954 we submitted a "Prelininary Proposal® for sn Intensive
Study of the Marketing of Some Pharmaceutical Products in a Single ’
Yarketing Area" to Mr, Gardiner and Mr, lyon of tho Al Business Office.

The Objectives As e Started Out

The objoctives of ths study, as far as the pharmcoutlcal adveruaerl was
concernad, were given as followss

"To uncover, in as much detail as possiblo, all relevant
facts vhich have a bearing on the gale of a particular

brand of the selacted new and established products over
ccovetitive products, in this specific markst. In other
vords, we will study the factors which have motivated the
physiclans to prescribe ths specific drugs they prescribes
the factcrs which have motivated the pharmaclat to stock |
the particulsr drug and coxpstitive onss; the faotors which
have influsnced the hospital in selections of specific

drugs to usej and how much each of these three groups ine
fluence each cther; and the relative weight of the influence
of each upon each other. :

“Arong the opecific influvances upon the dectar, the pharmac:lat,.
and the hospital, we ulll attempt to study the part played

ty tho ccousrclal cormunicaticns channsls  datalling,

dairect mall, and mcdical Journal advertising; and the rele
ative influsnce of the professional channels; Journal
articles, medical scclety papers, hospital nsus, vord of
routh, ete. ,

"As in eny cound recoarch projoct wo v:ill attonpt to uncover
general principlos froa the study of this particular local
sitvation which ray be applied in the future in such a way
as to incrcasontha dosired recults following from the appli-
cation of this new knouledgs.®

Tha proposal then went into the reasons for the salect:lon of this partic-.
ular areca of knowledgs to studys

1To our knowledge, no previous study of this typo and scope
has ever bteon undertaken. The area covered is a most
fundamental one on which all major marketing doclsions are
baced. It is, moreover, our impression that lecs is known
atout this particular area than in any of the less important
areas, through thore are more divergernt theories, 'seat of
tho pants' decisions, and pet hunches, followed 1n this:

area than in any other, ;

#If this study reveals a tenth of what we hava reasonabls
“hopes of learning, it will enabls the Amrican Kidisal
Association to' porferm a scrvica for tha industey of sush
magaitude that the industry will be very mindful of AMA
‘pudlications when sotting up advertising madia anocatiml.



