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SALES OF DRUGS FOR .
URINARY TRACT INFECTIONS

On an annual basis this amounted to ap-
* proximately 520 prescriptions and about a
$2750 marker not counting refills or direct

The need for Furadantin or competitive drugs
was apparently much more restricted than many
of the other drugs studied.

During the. four weeks covered by the pre-
scription audits a total of only 40 prescrip-
tions on the five drugs were filled and 14 of
these were for the two analgesics, Pyridium
and Serenium. The dollar value totaled $211

dispensing. Analgesics excluded, the annual
totals would have come down. to about 340

. prescriptions and $2200.

Sales of these products are too small to justify
comparisons of the four audit periods.

for the five drugs. The 40 prescriptions were
written by 20 physicians. - :

FURADANTIN SALES

of the prescriptions for the five drugs and
70%% of their dollar volume. In terms of an-
nual sales this became about 170 prescrip-
tions and $1925, exclusive of refills and
whatever amount may have been dispensed
by the one physician who ‘said he had dis-
pensed- this drug.

Only 13 Furadantin prescriptions were filled
during the four periods under audit, but be-
cause this product was relatively expensive (it
was reduced in price in March 1955) the dol-
lar value was nevertheless substantial.

‘The price of these 13 prescriptions was $148.
This meant that Furadantin made up 33%
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Furadantin was not as controversial a drug nor
perhaps so spectacular as some of the’ dfug’s'
reported in this study so it had not had as many Lo

articles written about it.

A professional bibliography starting in 1952
and including some of the early 1955 arti-

cles had 79 listings, however.

COMPETITIVE PROBLEMS IN THE DRUG INDUSTRY

PROF’ESSIONAL EVALUA’I‘ION OF FURADANTIN

And 13 papers in which nitrofurantoin oc-
cupied a major pottion of the discussion had

" ‘been read at medncal mcetmgs from 1952
‘:mugh 1954 ‘

CONCENTRATION OF FURADANTIN PRESCRIPTIONS

A toual of 26 Fond du Lac area physicians re-
ported that they had prescribed Furadantin at
some time but only five of them appear in the
four prescription audits. ' .

Two, of these doctors accounted for 10 fd'ng . : ‘
St

A’ These two doctors were directly respon- '

13 prescriptions—Internist "A” and Spect

sible for 87¢¢ of the Furadantin dollar vol-

ume. The other three doctors are another
internist and two general practitioners with

special interest in obstetrics and gynecology.

Four- Week
‘ I-'umdantm prescriptions
‘ . - Number  Price
Total v 01 $149
Internist "A” o0 oh 0 7 $103
Specialist “A> 3 26
' Three otherpié‘s’éribers 'y 20

f m.- above ﬁgures ( although not large)
‘ secm t0 establish the fact that in the Fond
“du Lac area, at least, Furadannn was a spe-

cialist’s drug. This was a fact that Eaton
evidently realized when it elected to stress it

most strongly among urologists.
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' SOURCES OF INFORMATION ABOUT FURADANTIN

" The most umqué feature of the Furadantin
story in Fond du Lac is the apparent influence .
that other prescribers attribute to Specialist "A”

One prescriber in every three states that Spe- .
cialist “A” recommended Furadantin to him. -

" *"Where did you happen to get the informa-
tion about Furadantin which led you to
prescribe it?”

21 Furadantin

. e . prescribers .

Specialist "A” '

Detail man

Journal articles

Direct mail ,
" Hospital staff meetings
" Medical journal advertising

National conventions =~

County meetings -

- AN N

Specialist ""A"- himself ‘said ‘that he learned
of the drug at a national convention. He was
also sampled and later was derailed, too.

" Internist “A" credited journal articles for
telling him of Furadantin, He was never de-
tailed or sampled.

- Of the 26 prescnbmg doctors. 18 were de~ @ £
tailed and 17 received samplés. Of the 29
non-prescribers, only 9 were detailed and 11

- received samples.

Most of the 26 prescribers did not get around
to prescribing the drug until the latter part -
.of 1954. Specialist “A” first prescribed. it in
June 1954 and Internist “A” began using it
in August or September of that year.

Other comparisons of Furadantin prescribers

.-and non-prescribers as to source of informa-
tion are unproductive and will be passed
over here.




5876  COMPETITIVE PROBLEMS IN THE DRUG INDUSTRY

NATIONAL PROMOTION
OF FURADANTIN

Dollar estimates of the amount of Furadantin
advertising and promotion are not readily at
hand, but some idea of the cost may be ob-
tained through the indicated use of the various

media.

At the time of the study about 150 different
pieces of direct mail had been sent out—

12 mailings were made in 1953 to urologists
only. )

110 mailings were made in 1954 to urologists,
pediatricians, and general practitioners.

25 mailings were made in the first quarter of
1956 to the above groups plus obstetricians
and gynecologists.

Some mailings were also sent t druggists,
technicians, and hospitals.

Furadantin was detailed nationally, although-

not until October 1954 in the Fond du Lac
area.

A sizeable part of the advertising budget
was devoted to journal advertising. The
1954 journal schedule is shown here as an
example—

" American Journal of Medicine

12 insertions
Annals of Internal Medicine
) 12 insertions
California Medxcme 12 insertions
" GP : 12 insertions
Journal of the AM.A. 60 insertions
-Journal of Urology 12 insertions

Medical Examiner

17 insertions -

. Medical Times 12 insertions
Modern Medicine 12 insertions
World Medical Journal 1 insertion

New York State Journal of Medicine

. 12 insertions
Journal of Pediatrics 7 insertions
American Druggist 10 insertions

Samples of Furadantin had been sent to or
lefe with selected physicians —about half
(28) of those in the Fond du Lac area
recalled receiving samples.

Eaton helped defmy expenses of scientific
exhibits at four national conventions of
urologists and the profession, and at one
meeting of the New York Academy of
Medicine. In addition, from the introduction
of Furadantin up to the time of this study,
Eaton had shown commercial exhibits at
66 medical conventions.

SUPPORT FOR FURADANTIN |
IN MEDICAL JOURNALS

As Furadantin was not as controversial a drug
nor perhaps as spectacular as some of the other
drugs studied, it hadn’c had as many articles
written about it.

A professional bibliography starting in 1952
and including  some of the early 1955
articles lists 79 papers. -

In addition, 13 papers in which nitrofuran-
toin occupied a major .portion of the dis-
cussion had been read at medical meetings
from 1952 through 1954.

It is probable that there was little public
influence brought to bear upon the profes-
- sion regarding’ this drug.
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- CORRELATION WITH SOURCES
OF INFORMATION ON FURADANTIN

“Where did you happen to get the information about
Furadantin which led you.to prescribe it?”

21 prescribers , J

I

medical journal. articles and advertising

direct mail

o

national conventions

specialist A*

- detail men -

g

others including county meetings and hospital staff meefings

(Some physicians gave more than one source of information)

*The unique feature of the Furadantin story in Fond du Lac is
the apparent influence that prescribers of the drug attribute to a specialist
(specialist A). in the community. ‘ ‘
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CHARACTER OF F'URADANTIN JOURNAI_ ADVERTISING

=3

Eaton selected a few publications and ran Furadantin ads in high
frequency in these journals. Copy stressed rapid action and a
symbol was' developed (unnc glass) to. demonmaug the -best

prqdua bencﬁt vnsually TR

| TRACT INFECTIONS

clearlng
of the

urme B

) in ao mlnulo. nnhbadennl concentrations
itin‘the urine s 1
In 24 hours: the urine is fn-quemly clear
In 3 10 8 days: complete clearing ofpul
. cells from the urine .
. In.7 days;. sterilization of the urine in
the majority of cases
1 with Furadantin there i is ' no proctitis,
X 'pruritus ani; or crystalluria.
Average adult desage: Fuur 100.mg. tablets
duily, taken with meals and with food or
milk before retiring.
50 and 100 mg. tablets.
Oral Suspension, 5 mg. pevce.
EATON LABORATORIES @
NorwicH, new vonrK |

R

FURADANTIN'|

srand of Keton
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INTERVIEW PROFILE—-SPECIALIST

' Specmlnst B is one of the few Fond du Lac

doctorswhonsond:emﬁoftbel:ospu:l
only and is not affiliated with a clinic. Hehas

~ been practicing, wholly in Fond du Lac, for L

~ about 25 years. He says that he attends most :
of the county medical society meetings, a
‘couple of state meetings each year, and every
meeting of his specialty group in Milwaukee.

An average prescriber (40 or so prescriptions -
a week) he has used only two of -the five
audited drugs, Furadantin and . Achromycin.
He credits his use of both drugs equally to
medical journal articles- and ‘journal advertis-
ing. He has never been detailed on Achromycin

- and claims never to have been sampled on any
of the five products under investigation in this

Specialist B is a staunch supporter of journal
advertising and of company periodicals. He
subscribes to and reads three journals.and says. .
that the company periodicals "are much- pte- .
ferred to detail men” He grants audiences to -
" detail men only when he has "fme ume-—an(l o
- that is-rare’. i

He reserves his strongest criticism for direct
" mail, saying that over 90 per cent of it goes
-into his mastcbasket unread. Such mall that he
:selects © reacl is cl\osen pnmanly by company
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COMMENTS ON JOURNAL ADVERTISING

Just as in other media, some Fond du Lac
area doctors appear .tc rely heavily upon ad-
vertising in medical journals while others say
that they ignore it.

Some of the favorable comments—

Part-time Specialist b“A";‘
“I am truly a cover-to-cover reader of the
journals and so I have to read all of the ads’

Parc-time Specialist “D":

“To me there is no real distinction between
the ads in the journals and the scientific
articles. I read the journals a lot, so I pick
up a good deal of scientific mformauon on
products”’

General Practitioner "C”:

“I like journal ads—particularly those wuth
pictures, charts and graphs. An attractive ad
helps a good deal to stimulate my interest in
a product’’ -

Eye Doctor “C":

"The advertising in the professional publi-
cations is a more reliable source once a
detail man has made me aware of the exist-
ence of a product”

Some comments about auxiliary effect of jour-
nal advertisements—

Internist “B": -

“I don't often notice them except for very
new products which I have not heard about
before. Seeing the ad lets me ask questions
of the detail man his next time around’

General Practitioner “K”:

“I rcad them if they deal with a product I
am interested in-and which I have heard
about somewhere else’’

Part-time Specialist “G"’:

“Such ads are a reminder to me, because
they raise a certain amount of skepticism
about whether a drug will do what it claims
to do”

" And somé comments from those who accept
journal advertising with reservations—

Surgeon “E”:’

“They are a valuable source, but I resent
advertising which is non-professional. What
the average doctor is looking for is a drug
to do a specific job, so if the advertising
gives technical detail without ballyhoo he
is satisfied.”

Eye Doctor “D":

“It is often too long before definite data are
out on a drug so sometimes I try a product
from specifications in the ads, but I don’t
like to do this unless it is not going to be

at all risky”

Finally, the mevntablc dlsclauners about ad-
vertising—

General Practitioner “M"™:

“I never look at the ads too much’’
Surgeon “F":

“I rarely look at the journal ads”

General Practitioner "H":
“I never read journal advertising”
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(A.M.A. Fond du Lac Study, 1956)

SECTION III _ Chapter 3. The Story of Geigv's Butazolidin

THE NONHORMONAL ANTIARTHRITICS

Butazolidin and the drugs included for study
with it are labeled here as antiarthritics al-
though they have other uses as well. The basic
active ingredient in the other four drugs isa
salicylate, while Butazolidin is the trade name
for phenylbutazone.
These drugs of course compete with corti-
sone, corticotropin (ACTH) and related
products but are of synthetic, nonhormonal
origin and may be considered here as a sepa-

rate family. -~ s
Sodium salicylate is'an official drug. Sodium
Salicylate Enseals is a Lilly product.

Pabalate contains sodium _salicylate, para-
aminobenzoic acid and ascorbic acid. It is
Robins product.

Pabalate-Sodium Free is also a Robins item
in which potassium replaces sodium. It is in-
tended for use in place of Pabalate where
sodium intake must be restricted. - -

Pabirin is a product of Smith-Dorsey. It con-
tains aspirin, para-aminobenzoic acid and
ascorbic acid. It is also available in capsule
form with codeine. . ' - ‘ o

Butazolidin was the latest of these products
to appear. It came on the market in May
1952, four years after phenylbutazone was
first synthesized in the Geigy laboratories.
No estimate is available of the amount of
research funds which went into developing
the product, but a total of five years was
spent working on it before it was marketed.
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_NATIONAL PROMOTION OF .BUTAZOLIDIN

~In the first seven or eight months on the mar-
- ket, the national advertising -and promotion -

cost for Butazolidin amounted roughly to

' mo,ooo

'l'he followmg are the amounts spent from
May to the end of 1952-

 The largest advemsmg expense in-

curred was for direct mail. The 21
mailings made in1952 came .t a
total cost of about ... .........$190,000

Detailing was of secondaty impor-
tance as the company had only 14
.- representatives -at -the . time, and

v . - these were located primarily on the

.. east: and : west. coasts. At no" time
was there a detail man for the
Fond du Lac area. The 1952. costs -
are estimatedat .............. $140,000

¢» Ads were-run in eleven medical =

journals during 1952 at a cost of

’ abqug,.H,”.,....f,,,..y.l.“’.... $45,000

“ lSamplmg was done in‘three mail-

© ings in' 19521 .1, sveseeaaavs $40,000

“‘Exhibits “were made at. medncal
mectmgs in four states (not Wis-
consin) L LiV L ol oo ... $6,000

*Very little marketing research was done on’
Butazolidin. No test markets or sample sur-
~ veys were used. The market was studied “in
general but without a formal research pro-

»

gram’
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PROFESSIONAL EVALUATION OF BUTAZOLIDIN' sheybuesme)

© ' Like most of the antiarthritic drugs, Butazolidin
- has' occasional tendencies: toward ‘undesirable
- :side reactions in individual cases. The possibil-
ity of such limitations in compatison with the
marked therapeutic effects has given risen to.a

W large number of professnonal communications.

At the time of the study, a bibliography was

* ‘available listing over 500 references to writ-

~ ings about phenylbutazone, or Butazolidin,

 specifically. These articles, letters to editors,

etc. were divided roughly three-to-one in

__ foreign and United States publications, show-
ing the wide i merest in this drug.

" No estimate has ‘been made of the number
. of. papers-presented on this product at pro-
«fess:onal meeungs but it-is:no doubt. sub-

GENERAL Pu’sl«_u; : lNF"l;U ENCE

Some newspaper publicity had appeared on
Butazolidin, but - perhaps -its- most unpomnt
general public notice ‘was: by. word of mouth.

. It is possible that some public demand was
_ created by its discussion by the American
Rheumatism Association. -

No public relations program'was established.
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- NONHORMONAL ANTIARTHRITIC SALES

“These five antiarthritic drugs® together appear

to have a fairly steady or even slightly increas-
ing market in the Fond du Lac area, and a
widespread appeal to the doctors: of the area.

During the four weeks of the prescription
audits a total of 28 of the 55 doctors pre-
scribed one or more of the five drugs in this
group, writing a total of 96 prescriptions
which sold at $225. On an annual basis this
would amount to about 1250 original pre-
scriptions and a $2900 market, exclusive of
refills and direct dlspensmg. '

Both the number and dollar value of the
prescriptions were larger during the last
week of the audits than for earlier weeks.

v On’gx'nd Pre:m'ﬁio‘n
Sdrugs
Week of Andis Number  Price
May 1954 23 $59
September 1954 20 $49
January 1955 o2 $45
May 1955 32 $72

*Butazolidin, Pabirin, Pabalate, Pabalate-Sodi-

um Free and sodium salicylate.
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BUTAZOLIDIN SALES

During the prescription audit periods, a total
of 22 prescriptions for Butazolidin were filled.
These prescriptions were written by only six
doctors, whereas 22 of them reported that they
had prescribed it at some time.

The price of the 22 Butazolidin prescriptions
came to $93, and indicates that prescriptions
for this drug were priced higher than for
the salicylates (although considerably lower ’
than for the hormonal products). Thus, the
Butazolidin prescriptions made up about a
fourth (23%) of the total number of pre-
scriptions for the five drugs and two-fifths

. (419%) of their total reuil dollar volume.

In annual sales the above rate of Butazolidin
prescriptions translates into about 285 pre-
scriptions and $1200 at retail, exclusive of
refills and direct dispensing.

Or, looked: at another way, if the 55 Fond
du Lac area physicians are considered to
share 1/3000th of the national promotion,
exclusive of detailing, then this market’s
share of the cost projected for the first yeat
might have been about $150. This may be
compared with this later year's retail sale
figure of $1200 for original prescriptions
filled.

5885
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CONCENTRATION OF BUTAZOLIDIN PRESCRIPTIONS

It i ls important to note that 13 of the 22 Buta-. .
zolidin prescriptions ﬁllcd during the four
audit periods were written by one genenl
pracunoner, GP."Gr

And he probably was not always the heavi-
est prescriber of Butazolidin. One pharmacist
stated that “it is not a bng number today, but
was: alive Tiat' year we cused o buy i the
thousands; now we buy it in ‘the hundreds™
G.P. "G” accounted for $48 of the $93
worth of Butazolidin prescriptions during the
audit periods, while the next largest pre-
scriber (G.P. "A”) in his three presmpnons
acconnmdforonlyswofdnma; .

. Unlike Serpasil, Butazolidin apparendy wuf*
a general practitioner’s drug in Fond du Lac..

_ The four top prescribers of Butazolidin and -
ofdlecompennvedmgswmallgenenls
practitioners.
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SOURCES OF INFORMATION ABOUT BUTAZOLIDIN

Because&esources ofmformatnonabomhuu

2olidini were limited so far as I’and du lac

physicians were concerned, they report only

four sources which ongmally Iedthemmpm.

scribe it.
'I'hetwosourcesmostofmenmenuouedwae‘

. journal articles and' ;onmal advemnng.
Whﬂed:dwuhappenmgetQuM'.
nonwhochledyouwpresctibenuuwhdm? ;

21 Butazolidin
pnm:bn: o

Papers and articles in ,onmals
Medical )ournal advemsmg .
Direct mail’ :

Other. physmnns

' GP «‘Gn‘i

, namedtwo -
cles and direct mail—as. pmmptmg him "4,
write his first prescription. .

Most Fond du Lac area physicians (36) in-
dicated that they had never tectnved samples
of Buuzolndm. .

12 of the 21 prescribers and ‘
7 of the 34 nonprescribers recalled hav-
ing been sampled -

G.P. "G" was not among the earliest pre-
scribers of this drug. Nine of the 21 doctors

who had prescribed Butazolidin began using

it prior to 1954, but G.P. "G”" waited until

" the first pare of that year. ‘
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GENERAL SOURCES OF INFORMATION

Butazolidin prescribers ‘ate almost indistin-

guishable from other Fond du Lac physicians
in their ratings of general sources of informa-
tion about new pharmaceutical products.

In proportion, they mention detail men and
journal articles about as often as nonpre-
scribers do.

“Which of these methods do you find most

important to you personally in learning’

about a new drug?”

21 Butazolidin = 34 non-
‘ ; jb"." ; .: s

Detail men 8 12
Tapers, arcles in
journals 7 12
Journal advertising 2 2
Direct mail 2 2
National conventions — 2
_County meetings 1 1
Staff meetings - 2
Reference books 1 -
Postgraduate courses  — 1

However, in their evaluations of the com-

mercial ‘media, Butazolidin prescribers do -

reveal some differences from nonprescribers.

The prescribers appear to be relatively im-
pressed by commercia sources of mfotma
non exccpt that Tar “few
critical ‘of journal advertisin

“Which of the four sources of information
from manufacturers do you find most worth-
while for learning about new products?”

21 Butazolidin 34 non-
- prescribers-  prescribers

Detailing 13 18
Tompany periodicals 2 5
Journal advertising 1 4
Direct mail - 5
No choice 5 2

“Which do you consider least worthwhile
to you personally?”

21 Butazolidin 34 non-
prescribers  prescribers

Direct mail 11 19

- Journal advertising 4 . 12

Detailing 4 r
“Company periodicals — 1
No choice 2 ) 1

The largest prescriber of Butazolidin, G.P ‘
“G; thought that detailing was the most

_worthwhile.
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'MARKETING MIX
FOR BUTAZOLIDIN

In the first seven or eight months of its exist-
ence on the market, the national advertising
and promotion cost for Butazolidin amounted
roughly to $420,000. =

‘The following are the amounts spent from May
to the end of the first year of promotion.

$190,000
Direct Mail

$140,000
Detailing*

*14 detail men located primarily on the east and west coasts. A# 50 time
has there been a detail man in the Fond du Lac area.

81-280 O - 69 - pt. 14 - 27
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MEDICAL. ARTICLES AND BUTAZOLIDIN

At the time of the study, a bibliography was available listing over 500 references
the use of phenylbutazone (Butazolidin). These articles were divided roughly three-
to-one among foreign and United States publ:catxons, showing the wide interest in

the drug.

Some newspaper publmty had appeared on Buuzolxdm, pcthaps its most important
public notice had been by word of mouth. It is possible that some public demand had
been created by discussion through the American Rheumatism™ Association and by
articles written by medical columnists. The drug is restricted to use on prescription only.

SOURCES OF INFORMATION ABOUT BUTAZOLIDIN

“Where did you happeﬁ to get the informa-
tion which led you to prescribe Butazolidin?”

L R 1 s : ] Butazolidin prescribers
l 12 J Papers and articles in medical journals
I 1 'I l Medical journal advertising

[3]  directma
E other physicians

some physlcmns named more than
one source of information
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GENERAL SOURCES OF INFORMATION

Butazolidin prescribers are almost indistinguishable from other Fond du'Lac physicians -
in their ratings of general sources of information about new pharmaceutical products.

“Which of these methods do you find most important
to you personally in' learning about a new drug?” -

21 Butazolidin
prescribers

34 nonpréscrilﬁ?fs

Detail m;n o
Journal articles* | [zj
Journal adv.* E
Diréct mail
Conventions Natl. -
County & Staff Meetipgs ﬂ

Reference books

Postgrad. courses -

= 3  : g ®m = @ H H

*Journal articles and journal advertising oombmcd lead all other methods of com-
munication in telling physicians aboutazwdmgs.'l‘h:s is true of the prescriber and
nonprescriber of Butazolidin.
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INTERVIEW PROFILE, GENERAL

OFFICE PRACTITIONER “A" -

G.O.P. “A” is one of the older doctors in Fond -
du Lac—a former surgeon who has now re-
stricted himself to general office practice. He
remains one of the more frequent prescription
writers, however, and is still a clinic and hospi-
_tal staff member.

‘Like many other older doctors, his limited
pracucepermnshuntobemaemmoge: PRSI
;professional activities, He attends natiopal "
'AMA  conventions, state conventions, county

‘medical ‘meetings and several sutgpal socnety

meetings as well. : .

Heregularlymdsfourofd\cleadmgmdnl :
journals, bue he likes JAMA best and considers
it the most valuable as well as the journal he
feels most duty-bound to read. He says that =
journal articles are the most important sources -
_ of his information about new drugs, and jour-
nal advertising gave him the information which
led to his first prescriptions of Achromycin. He'
-~ first prescribed Serpasil after hearing about it .
at a convention and Butazolidin- when a local
domrrecommzndcditmhim.

theheseesalldeuilmenwhomll,hedmb*b_'

of that method as the least worthwhile of the
company media. Hesaysthathemd:m S
a lirtle bit each time but he resents those who .
uytopmhdmenptoducutoohud. . o

: Hereadsabouthalfofdlehouseotpmmd
_ very little of thednreqmml,dmnssemmm,
Once in a while a piece will catch his eye, usu- e
. allybecausenttemmdshunofsomedmghom.l ERI
his earlier days—then he will save it. ST

He will seldom ‘prescribe a-new ptodnabu -
relies on his old stand-bys until sufficient tech- . -
nical daca has been collected to indicate a de-
mablereasonuomakeﬂxedunge He will waic

a considerable time until definive, ter.hml

- data does appear in the journals.
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THE CHARACTER OF BUTAZOLIDIN ADVERTISING

Butazolidin advertising was characterized by the use of anatomical drawings
and copy emphasizing action, efficacy and indications. |

and allied
dtsordm

.,\\.
N

S
o C::.’zp

aml!noolucn-m

" functional improvement mcw o
molm Lot '
-~ even.when tdmmutav‘m T

Mw‘d

Tl

]
‘:..-"'""'"\...

BUTAZOLIDIN N@ i

Tts usefulness and efficacy substantiated by numerous publidsetl rqnth.
BuTAZOLIDIN has received the Seal of Acceptance of the Councilom .
Pharmacy and Chemistry of the American Medical Association for use ims: < =~

® Gouty Arthritis . ® Rheumatoid Arthritle
® Pooriatic Arthritis .. Rheumatoid Spondylitis
. PMMM(WWWMW&WNMM’ w0

s;... nmzoum is :'sow Jﬂ'...., cmm the ‘mu oimld be nﬁ-lr

Duai’niyclllmnndlu“cum N .
® (brand of ull-d‘ﬂ-g
GEIGY PHARMACEII‘I’ICAI-S
fly Division of Ceigy Chemiaal . .
220 Church Swrest, New York 13, N.V. .
_1a Cansds: Golgy Pharmscewticals, Momereed - R J
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‘READING OF HOUSE ORGANS

Fond du Lac area physicians receive company
periodicals from. pharmaceutical firms in éven

~ greater abundance than medical journals, and
they look through or read these house organs

in fairly high proportions.

‘The doctors were shown a list of éleven com-. .
pany periodicals. On the average each doctoe
said that he received nine of these publica-
tions, and that he usually read or looked -
through six or seven of them. While seven
doctors say that they never look at com-
pany periodicals, 15 indicate that they look
through all eleven. :

“Which of these company periodicals do you
happen to receive? Which of these do you

usuzlly read or look thtough’"
‘ ‘House organs Read or -
received - looked through

Total doctors 55 55
Alleleven - 28 15
Nine or ten 12 9
Seven or eight b 6
Five or six 5 8
Thiee or four 3 6.
One or two 2 4
Nohouseorgans — 1

Three company penodncals are each singled
out by five or more doctors as doing the best

, 1ob. They are:
Symposia of Ciba, naihed by lldocm

Tberapemc Notes of Parke, Dnvns, named
by 10 docm

Wbat’:NewofAbbott,namedbySdocm

L .
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SECTION III - Chapter 4.

The Story of Lederle's Achromycin
DEVELOPMENT OF THE BROAD SPECTRUM ANTIVB;IQ‘I‘ICQ

very similar as evidenced by their ‘generic
names, and Tetracyn is actually the same as

Soon after production of penicillin was Begun
during 1942 and 1943, wide attention was

directed to discovering- other antibiotics. For
example, Dr. Benjamin M. Duggar joined the
Lederle staff specifically to lead a program for
screenmg potential antibiotics.

In a litcle over ten years the phar_miéutical '

industry isolated and studied more than 3500
different antibiotics, but low potency or high
" toxicity prevented use of almost all of them.

" The average of success has been about one »

new useable antibiotic a year.

The five antibiotic drugs included in the
Fond du Lac study are “broad-spectrum;’
- since they are active against both gram-
negative and gram-positive bacteria, rick-
ettsiae and certain viruses. The expression
“broad-spectrum” dissociates these drugs as
a class from such drugs as penicillin, which
is active primarily against gram-positive
bacteria.

The five drugs have a common derivation—
from various species of the actinomycete
mold, Streptomyces. Their chemical formu-
las, except that for Chloromycetin, also are

Achromycin. Because exact dates of scientific
discoveries are difficult to establish, the most
useful dates are those of introductory mar-
keting: :

' Aureomycin or ¢lom§dcﬁm

(Lederle) December 1948
Chloromycetin or chlo:amphemcd

(Parke, Davns) March 1949
Terramycin or oxyuetncydlne

(Pfizer) © March 1950
Achromycm or tetracyclme

(Lederle) November 1953
Tétfacyn or tctracyclme e

(Pfizer) February 1954

Because of their wide range of applicable use
the five drugs come in a variety of forms.
Aureomycin, for example, is available in 20
forms while Achromycin comes in 11 forms
...including capsules, tablets, .drops, oint-
ment, powder, and vials for intramuscular

-and intravenous injection. .
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NATIONAL PROMOTION OF ACHROMYCIN

Achromycin was launched with a very héavy
advertising budget in its first year—somewhere
in the neighborhood of $2,500,000. Most of

this advertising. was of the blanketing type; for -
gexample, every physician: in the. country re~. .
ceived on an average of two Achromycm mall- n

mgseachweek

Heavy outlays were " made for ‘other’ med‘u.

“especially detailing—

mcludmg hmtme andm
ples (385,500 a month)

Direct mail
105 mailings to full list of
MD.s )
7 dental mailings
2 druggist mailings. ., -

. Medical journal advemsmg
monthly insertions in Modcm
- Medicine, | B
regional ;ournals, all state
journals, 116 county journals,
and most specialty ;ournak., .
26 insertions in tlie;ournalof
the Americdn' ‘Medical ‘Asso-* -

+ $1,026,000 /7!

$ 470000

Exhibits at medical meetings - $ 100,000
200 during the year

(plus sales promotion devices such as pens,

tongue depressors, and brushes)

DesEme'the fact that at least six xenn were

; sp_gnt on research ) develog this drug and

hat so-much monqyas spent to  promote
it "o tesearch of any kind was undertaken

to determine the potential market, advertis-

: i ing-appropriation, media, etc. Of course, it
. could-be argued that Lederle already had a

“ealth .of experience on Aureomycin and

et - chcrp:oducstogoon, but even so, a mar-
$7851,000

"keting research department would have been
needed to best utilize this information.
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PROFESSIONAL EVALUATIONS OF
ACHROMYCIN (TETRACYCLINE)

- Itcan be said, with reasonable justification; that )
*the former success of penicillin and Aureomy-
cin had the professional warld eagerly awaiting

~ Achromycin, especially since it was reported to- W7

‘ beeﬂ'ecnveovetamderrangeandtobem ERSER T

S Apamal bibhograpbyofonlydwﬁrstyenrs s
~ writings on Achromycin ‘shows - lI8mla,1,” J
i+ " and the number of papers read it medical

"*meeungsnsalso:mptmve. ‘

GE NERAI_' PUBLIC lN’Fl_UE."NéE’

The mﬂuence of thc publlc of physncians wuh' o
respect to Achromycin may - or may not have e
beenofmudumpomme. R

drugs” Achromycin had tecetvcd its. slme of
attention in the lay press; and the public
should.have been more aware of it than of

any o:herdmg,

On the other hand, physicians were made
thoroughly aware of Achromycin early
enough so that any mention of this drug by, .
patients would have been like “carrying coal |

to Newecastle”” Then, too, man Ele Lzo_l?
ably did not ammaww =
G and Achromycin,
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ACHROMYCIN DETAILING
IN THE FOND DU LAC AREA

The report of the Lederle detail man mdtcats
how intensive duc demlmg on 'Achromycin . |
He had some 300 doctom in his umim?tj and
managed to see 150 or 160 of them a month,
giving the heavy prescribers the most.atten- -
tion. Thus, he saw some doctors three times

a month, some once a month and some just
once in a while. He visited the largest vol-
ume druggist every week, the least busy one
once a year. He spent a day a ‘week in Fond °
du Lac and one day a month in Chilton.

On his first visit for Achromycin, he checked
with the pharmacies to make. certain that-
‘they had received their initial supply of tbe
250 mg. capsule.

Later, when other Achromycin products
were ‘added to the line, he used different -
methods of detailing for different doctors.
With one doctor he would show the cap-
sules and tablets and leave samples of them.
As new dosage forms ‘were introduced he
might concentrate on' the cherty flavored
oral suspension and leave a sample of that.
If one doctor showed little interest in a par-
ticular product form, the detail man would
show him another. In most cises he found
that the doctors already knew of Achromycin -
from ;ournzls amd dm mail.” -
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BROAD SPECTRUM SALES

The five broad spectrum drugs as a group had
by far the widest usage among Fond du Lac
physicians of any drugs studied, both in num-
ber of prescriptions written and in dollar
volume.

During the four prescription audit weeks, for

example, 41 of the 55 physicians each wrote
prescriptions for one or more of the five anti-
biotics. On an average, these prescribers
wrote 312 broad spectrum prescriptions a
week, at a cost to their patients of about
$4.40 a prescription.

On an annual basis, this would add up to
about 7500 original prescriptions and
$33,000 for the Fond du Lac market alone,
exclusive of refills and direct dispensing by

Physicians.

Demand for drugs in this gxbup was well es-
tablished in May 1954, at the time of our first

i prescnpnon audit.

Sales continued at a fairly steady rate except”
for a spurt in the winter months, as repre-

sented by our January audit week. .
- Original prescriptions
Week of audit Sdrugs
, - Number  Price
May 1954 129 $504
September 1954 128 $632
January 1955 202 . $841

May 1955 - 118 . $567:

ACHROMYCIN SALES

Achromycin is a very broad-based drug, and 50
of the 55 doctors reported having prescribed it.
The only physicians who did not were two
EENT men, an anesthesiologist, 2 radiologist
and a pathologist. During the four audit peri-
ods 260 prescriptions were filled in the Fond
du Lac area over signatures of 33 physicians—
an average of two a week per prescriber.

The total pricebof these Achromycin pre-
scriptions was $1224. This figure represents
almost half (49%%) of the towal for the

broad spectrum drugs. Annual projection of
 these figures adds up to 3400 prescriptions

and 516 000 at recail for Achromycin alone

—again not counting refills or direct dlﬁk .

- pensing.

The Fond du Lac area’s pro rata slme of the
first year's advertising budget for Achromy-
cin would have amounted to about $850.
This means that despite the heavy promo-
tion in total dollars the Achmmycm cam-

paugn was relatively i mexpenme.
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sALes oF compETITIVE DRUGS

The four audic weeks reMt a‘vekryi..intertat- :
ing period in the histories ofthese fivedrugs. -

Aureomycin, . fat from beung replaced by
Achromycin, was still second in salcs in Foﬂ"

du Lac as late as ‘May 1955.

Gnloromycetin,whkhhadsulfetedasctiom bt
setback apparently. because of reports of ... o o
blood dyscrasias, was making a comeback at - .

the end of the period due to. appeam of .

more feassuring repores. . oo ,

Tetracyn, another brand ot macycline, was: oo
notatanynmeannmpomntfamtmdn .

Heteatcd:enumberofptescnpmﬁlledi .
for Achromycin and its. fonr competmrs dur-
ing the audit weeks: o .

Week of Origind Pmtﬁmm of
di Achro- cho— Terra- Cbloro- Tesrs
audit 05 mycin mycin mycetin  cys

May 1954 57 51 17 1 3

1954 67 37 12 4 8
January

~

1955 81 51 30 33
" May1955s S5 32 8 22 1
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BREADTH OF ACHROMYCIN PRESCRIPTIONS

For most of the drugs reported in this study the

breadth of usage was-narrow, only some of the : .- -

physicians having presctibed them. At the same -+ - °

time usage of the other drugs had depth, in

that one or two of three physxclans tehcd Vety o
. heavily upon them. ’

The Achromycin situation was different. Achro-

mycin enjoyed wide breadth of usage, having =<
been prescribed by almost all doctors who pre-- - =

scribed any drugs at all, and had not quite 0 -
much depth in that-one or two doctors did oe< = i
write the majority of prescriptions. R

The heaviest prescriber of Achromycin wrote” - -
21% of the prescriptions, while it took the: - -
top fivé ‘prescribers to account for 54% of
them and for 45% of the dollar volume.

Foyr-wccl SR
Achromycin prescriptions - -~
Number _Price
Total o 260 - $1224
GP."F" S5 8195
P.T."A” 30 111
P.T."D” v 23 104
PT. “G" ‘ ~20 91
G.P. C’ 14 60
Spec. “A” 13 .. 66
. GP."K” . 13 . 56
“P.T."F" 12 62
GP. “A" .1 59
GP.'I" ‘ 8 38
23 other prescribers 61 382

.The initials assigned to the ten doctors listed

above indicate the wide applications of
Achromycin and that it is.not a speculnt’s
drug.

G.P. = general practitioner '
P.T. == -time specialist
Spée. == specialist - -
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- SOURCES OF INFORMATION
ABOUT ACHROMYCIN

Three out qf five Fond du Lac doctors said that
-the Lederle detail man was instrumental in
getting them to prescribe Achromycin.

Forty-seven of the 55 doctors recalled hav-
ing been detailed on the drug and 30 of
these said that they prescribed it based on

~ information which he gave them. All five
of the heaviest prescribers said that the detail
‘man got them to prescribe Achromycin. In-
cidentally, ‘only four doctors indicated that
they received no Achromycin samples.

“Where did you happen to get the informa-
tion-about Achromycin which led you €0 pre-

scribe it?” .
5 becw'e;t 45 other
o prescribers prescribers
Detail man - 5 2
Journal articles - 1 11
Direct mail : - 5
Journal advertising -4
Other physicians’ ' ,
recommendations = — 3
National coaventions - 1
County meetings -‘ - 1

(some physicians named more thnn one
source of information)

 Evidence of the quick acceptance of this drug
is the fact that 32 of the physicians who pre-
scribed it said they had used it within the
first two months after its release. :
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“THE ACHROMYCIN MARKETING MIX

. The first year's national advertising and promo-
-, tion efforr for Achromycin-cost in tough figures
about: $2,500,000.- Advertising was addressed

to the mass physician audience; in the early
“stages of promotion every physician in the
country received on an average of two Achro-

mycin mailings each week.

$1,026,000
detailing*

$100,000
convention\ "
- exhibits_A

-$470,000
journal
advertising

. -$851,000
direct mail

" *includes literature and samples

for the detail men
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BUPPORT FOR -ACHROMYCIN:IN MEDICAL JOURNALS

It seems msnﬁable t0°say’ that-the’ previous success of Pcmcnllm and- Aurtomycun made the
professional ‘world eager for such ‘a drug ds -Achromycin, : smce it was reponed o be effec-
txve over a wider range and to be sorfiewhat-becier ‘tolerated:

A pﬁrtial bibliography of just the first year's writings on Achromycin shows 118 articles,
- and the numbers of papers read at medical meetings is also impressive.

) CORRELATION WITH SOURC$S OF’
lNFORMA' ION oN ACHROMYCIN

Where dld you happen to get the mformauon about
h m pmm’be lt?"‘ .

Total Prescribers

16 . .|  Journal articles and Journal advertising

5 " direct mail

30 o v detail men

4 | other sources inciuding county meetings, staff meetings

*some physicians named more than
one source of information
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CHARACTER OF ACHROMYCIN JOURNAL ADVERTISING

Achromycin ads were run in a long list of publications, at high fre-
quency, and for month after month. The idea was to “sell” the
- Achromycin. name. Detail men reported that many:doctors already .. ... i/
knew about Achromycin when they first called upon dlelm Thisis; . ...
) dlecharactetofd\eadvemsmsdmdnlm o

4 MAOITTIC STIOCOCE * TMMOCOED + MIVOTOCO = & CON SUECTON © GO~ .m mm.uw e wED NIt ¢ 8 €O ~AICS
SUIIROCOCO + € COU PUICTION + NEVMDCOCO © nmﬂm R il el 0 5.

2+ GONIIICO © M. wbunG © & COU PIIENONE S ADVIR BIOWIWIS o BC> Sdums - T

Aerm s e s st meisa 7 proader tolerance

e g greater stabllity

Anmarven tn dddancly Swm s . pusemsssee and gumereme whhw

o i e eea faster diffusion
- - : ) ’

- B A

81-280 O - 69 - pt. 14 - 28
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INTERVIEW PROFILE—PART~TIME
SPECIALIST "E"

P.T. “E" is one of the heavy prescribers, writ-
ing more than 100 prescriptions. a ‘week. He
has been practicing medicine for more than 20
years in Fond du Lac, and is on the staff of the
hospital as well as being active in one of the

- smaller clinics. He seldom if ever attends any -
national conventions or meetings of other doc--
tor groups, but is- present at'most local medical
society meetings and attends some state medical

: ’conventnons. ‘

" This doctor professes to pay little attention to
pharmaceutical promotion,  admitting detail
~ men from only three or four of the larger
companies and discarding all direct manl audt
most house .organs. o

When pressed to -name the most worthwhile‘
source of information from- manufacturels, he
chooses company periodicals. However, he does i
not mention this source for either. of the two
-audited 'drugs which he has prescribed.

~ ~He considers that papets and articles in medical
* journals are the most nmportant means of his’
Teammg about new drugs "And, although he
fates medical journal advertising as not very
worthwhile, he credits such advertising with
causing him to write his initial prescription of
Achromycin. He takes six of the leading
_journals and reads three of them, mdudmg
JAMA, tegularly

! He is one of the few doctors who admit that
pharmacists may be an informative source. In
~ fact, a local druggist first siggested that he use
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" READERSHIP OF MEDICAL
JOURNALS IN FONDDULAC

“The most commonly received as well as the
most often read medical publications in the
Fond du Lac area are the Journal of the Amer-
ican Medical -Association and Medtcd Eco-
nomics. :

Here are the top eight journals according ©
_the number of mentions on both scores— -

" Resdor

_ looked
. Received through
Total doctors 5 - 55
JAMA. 47-854 35-787

Medical Economics ~ 47—854 35-787: -
Modern Medicine - 39—709 22-564

Medical Times 24436 10416
 Current Medical Digeést 21—38.1° 13—619

GP 19-34.3 17-893
Surgery, Gynecology : win

and Obstetrics 14-254 10-714
Annals of Surgery 11-200 7-636

A somewhat larger number of doctors
claimed regular readership than those report-
ing having read a jouinal within the last 30
days. For comparison -with the 35 shown
above for J.AM.A., a total of 41 said that
they md at least ‘half of the J.A.M.A. issues.

The top three journals in number of men-
tions as the most valuable were J.AM.A.
with 13 mentions, GP with 7 and Modern
Medicine with 6. The two that doctors said
they enjoyed reading most were Medica -
Economics with 17 mentions and JAM.A."

" with-10. J.A.M.A. was the only publication
about which at least five doctors said they -

* fele “duty bound” to read. ‘

5907
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SECTION III _ Chapter 5.

_ The Story of UPJOHN's Pamine

DEVELOPMENT OF THE
RECENT ANﬂCHoUNendlc nﬂucs

Pamine and the other drugs included:for study -

in this group are useful in the:treatmenc of pep-
tic ulcer and gastrointestinal disorders. ., ..

Banthine (methantheline bromide) was i~ -
troduced by Searle in 1950. It was the fiest . -

of a new type of anticholinergics. Like the
ones to follow, it is basically an antispas-

modic and is believed to have some eﬁecc m

reducing secretion of hydrochloéric acid. -

Withindzenexttwoonhreey"edts’dwothér
products studied came on the :market. The
order may not be as shown here. )

Prantal (diphemanil methylsulfane) was m~
" troduced by Schering. :

Antrenyl (oxyphenonlum bt’o“mi“de) was
brought out by Ciba. 2 :

Co-Elorine (tricyclamol sulfite and amo-
barbital) was a comparable Lilly product.”

Pm-Baﬁthme (pmpanduelme bromide) is a

. Searle improvement of its original Banthine,
. haying the advantages of the original prod-
" “uct with almost none of its side actions. It

 was first markem:’l in February 1953.

Pamme (methscopolamme bromide) was
one of the last products to be added, in July
1953. It is the result of three years of re-
search at Upjohn and cost over $200,000.

.. Demand for this group of drugs appears to

have fluctuated only slightly, but the col -
price of ptescnpuons ‘showed more variation: -

“"4-week prescriptions

Anticholinergic group
Week of audit.~ Number  Price
May1954 11 $38
September 1954 - 17 $63
January 1955+ 14 $52

May 1955 12 $28
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AR ol R S N Ra e Uk T

This: group of drugs is anod:er that doa not -
show extremely heavy concentration of usage
by just one or two physicians.

" For example, the five top prescribersof these - . . -
~anticholinergics account for less than half of
" the number of prescriptions, whereasin some
of the other groupsasmgledoctotmy have ... .. -
been tesponssble for a ma;ontyof the pte- S I A e T
ek prsripions
: Anticboliurgit-gmxp;_,_,:. Yy e
e Number Price. . : . . . ..
o Total . 54 s,
~ Surgeon “B”
. Internist “A”
. Surgeon “A”
'GP."B"

PLG” ... ..
Intermst"C" S
PL"H"
GP"E’ _ ‘
14 other prescribers 20

One fact disclosed by the above listing is that
these drugs have been adopted rather heavily
by surgeons. Not only are two specialists in
surgery shown' in the eight top prescribers -
but also the two part-time specialists both
have special interest in surgery.

[CRCEV I W N ]
>
 d
-3

PL. = part-time specialist .
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PAMINE, BANTH INE AND PRO-BANTHINE SALES

Pro-Banthine was the most used of this class

of drugs in the Fond du Lac area during the

audit periods, followed by Banthine and then

Pamine in third place. ‘
‘Pro-Banthine and Pro-Banthine/Phenobar-
bital were prescribed 39 times; Banthine and
Banthine/Phenobarbital, 10 times; and Pa-
mine and Pamine/Phenobarbital, 5 times
(by three doctors).

ANTICHOLINERGIC SALES

Of the five groups of drugs singled out for in-
vestigation in the Fond du Lac study, the and-
‘cholinergics were used the least.

During the four audit weeks only 54 pre-
scriptions for this group were filled over the
signatures of 22 doctors. These prescriptions
sold for $181. This would mean about 700
‘prescriptions a year at roughly $2350, ex-
clusive -of refills ‘and direct dispensing by
physicaos.
Most of these products have since been man-
ufactured in combination with phenobarbital
for its sedative action. No - distinctions be-
tween Pamine and 'Pamine/Phenobarbital
and of similar combined forms of the other
. drugs will be miade here.
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‘NATIONAL PROMOTION OF PAMINE

U of a million bad been spent on
the promotion: of 'Pamlne at the start of the
-Fond du Lac study.

‘By far the greater part of these efforts were
spent on detailing the new product. Detail-

" ing was done in two stages—intensively for
for the first two ‘months after introduction
- and again intensively for two months the fol-

lowing year—
. Detailing ©- . $850,000

Major detanlmg effort two
- months in 1953 and two months-
in 1954

Medical journal advertising $153000
(Up to May 1955) '

Direct mail ‘ $ 59,000

(Up o May 1955)

No commercial exhibits were- prepared on
‘Pamine for medical conventions.

- “Sampling of Pamine was not so lavnsh as

that of other products. For example, the de-

* tail man left no samples with pharmacists,

* because of Upjohn's pre-stocking policy. Phy-

sicians' were offered a sample supply suffi-

cient for one, or possibly two, prescriptions.

Studies of market potential were made at

- Upjohn but no sample surveys or test mar-
kets were used.
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'PAMINE DETAILING IN THE FOND DU LAC AREA

It was necessary to interview ‘three different
o Up;ohn detail men to learn ;ust how Pamme

assigned to Fond du Lac and another to Qulm
-+vand: thete had beef a teplacemem.

© "The otngmal represenmﬁws ‘th had spent
~about 16 hours smdymg the dmg, half of
this time in gréup lecmres.

"I Fond du'Lac detail man spent one week

" of each month there, and estimates that the

equivalent of a full two weeks was devoted

© %1 to Pamine although- he details more than

.. one item at a visit. He.would. spend about

- ... five: minutes. talking about.the drug with a

-+ .. physician-and . app:oxmaaely two minutes
- .. with a-pharmacist. . .. -

~.Theoriginal detail man for Clulton spent
~as:much time at the two pharmacies as he
did with the:five physicians there. He di-

- vided his time about 20.t0 30 minutes with
each pharmacist and 5 to 15 minutes with
each physician. He was:in Chilcon one day
every month and called on every doctor and
both drug stores each time. He accomplished -
his detailing of Pamine.there ‘the first day
that he worked on it:'He did mention it
later but did not have to. go into elaborate -

B "deml{‘ 'ofthcdrugandmusu.
- As he malled ity the physlcmns were not

. conversant with the drug before he intro-

-~ duced.it, but the pharmacnsts had read about
+ it in their. journal. :

“‘The teplicement detad -man conﬁrmed that

Pamine was known to the Chilton doctors

... .when he took over although he refreshed
 _their memories when. needed. -

. Both ‘of the Chilton representatives men-

" tioned’ that thcy thought technical -reprints

* on Pamine'had’ been most effective in getting
Chulton doctors to utilize the drug.
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‘ PROFESSIONAL EVAL.UATIONS OF' PAMIN!
(METHSCOPOI_AMINE BROMIDE’

... _Pamine attracted less experimental attention

o ;'duntheothetptoductsmd\csmdyandwas
L less ptoducnve of prof&moml articles and

’ ,.Throngh Aptil 1955 ‘a bibliognphy com-

- .piled at Upphn included 13 titles, while 5
L papers had been read at nataonal and local

. Ascnenuﬁc exhibxthadbeenshownatthe-
. ﬁSan Francnsco Mcetmg of the AMA. in
' f]une 1954, ’

= ‘Nota- smgle prescription. was ﬁllcd for the
. other three drugs, Antrenyl, Co-Elorine and -

= Prantal, during any-of the: four audit weeks

—another indication perhaps that the anti-
cholinergic market was not very active. '

.+ Number
P s ol ongmd pmmptm
Lot Week i v Pros
" of audit Bantbmc Bambmc Pamine
20 Toml - 39 100 5
oo May 19540 < Sl -- =
S 1954 100 T 6 1
el -7”January‘ill955“ B S 2
" May 1955‘ SRR SRR & 2

~ The foul pnce of the five Pamune prescrip-
tions was $14. On an annual basis (although
“itis hazardous’ to" project ‘such small fig-
¢ ‘ures) this: would ‘amount ‘t0-some 65 pre-
-+« scriptions” retailing ‘at' roughly $180, not .
counting prescription refills. and direct dis-
_pensingbydtesixdocton'SWhorepomddiﬁ- '
,_,,,pemmgl’amme. : .

“At 'this  rate, if the Fond du'Lac situation
were atall genieral, it would tike a long time
.. for the manufacturer to recover his promo-
\uomlexpenses.'l‘hel-‘ondduhcams
-1/3000th shareofdmeexpensaamoumad

. to more: than $300. .. .
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"SOURCES OF INFORMATION ABOUT PAMINE

Most of the seventeen Fond du Lac area doc-
- - ~tors who said they prescribed Pamine gave
: credit to detail men for prompting them to use
the drug.
None of the three who crcdlted other sources
were detailed. All but one of . the 17 re-
ceived sampls.

“Where did you happen to get the informa-
‘tion about Pamine which led you to pre-

scribe it?”

R : 17 Pamine
: prescribers

Detail men - 14

Journal articles : 3

A total of 26 doctors recalled having been
denailed on Pamine, while 27 remembered -
- receiving samples of it. :
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THE PAMINE MARKETING MIX

- Upwards of a million dollars had been spent
on the promotion of Pamine at the start of the
Fond du Lac study. _

By far the greater part of this effort was
spent on detailing the new product. Detail-
ing was done in two stages—intensively for
the first two months after introduction and
again intensively for two months the fol-
lowing year—

DETAILING
& Major detailing effort two moriths
- in 1953 and two months in 1954

'MEDICAL JOURNAL
ADVERTISING -
_(Up to May 1955)

~
~

[7 DIRECT MAIL
(Up to May 1955)

No commercial exhibits were prepared on
Pamine for medical conventions. '

Sampling of Pamine was not so_ lavish as
that of other products. For example, the de-
tail man left no samples with pharmacists,
because of Upjohn's pre-stocking policy. Phy-
sicians were offered a sample supply suffi-
cient for one, or possibly two, prescriptions.
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SUPPORT FOR PAMINE IN MEDICAL JOURNALS
Pamine attracted less experimental attention than the other producu ﬁ{cluded in

the srudy and fewer professional ;mcles and papers were published.

L Tluough Apnl 1955 a bibhograghy compnled at Upjohn included 13
o utles, while 5 papers had been read at national and local medical meetings.

" A scientific exhibit had been sbown at the San Francisco Meeting of the
AMA. in June 1954

CORRELATION WITH SOURCES
OF INFORMATION ON PAMINE

'Where dnd you happen to get the mformatxon about
©° Pamine whxch led you to prescnbe ie?”

Yol Piesrbors

: ‘ibyr;é;fﬁhklu'
E conventions
E -direct mail

E ~ other sources including-county meetings, stoff meefings

*these doctors were not detailed
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CHARACTER OF PAMINE JOURNAL ADVERTISING

Upjohn ran’ mulnple hali pageés on' Parnine in eada
publication for a 3-month saturation penod. Then the
journal ‘progtam was cut ‘back to one’ page once a
month. Ads emphasized the length of Paminie antacid * -
. action and product name.

AROMIDE
ey soamtoum 100 1ot wone S9000

” oot v savei0t
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INTERVIEW PROFILE = INTERNIST “C"”

Internist “C” is a young doctor who has been -
practicing medicine only a few years. He is on
the staff of the hospital and a clinic, attends all
county medical society meetings, a monthly
conference in Oshkosh, some state conventions,
and other special meetings.

The most significant attitude of Internist “C”
is his heavy reliance on medical journals and
his complete rejection of direct mail. He throws
out everything that looks like advertising
whether it is house organs or other pieces.

He does talk with all detail men who visit him
and considers detailing of some aid to him,
although he says that detail men merely repeat
what” they have memiorized and really add.
nothing that.is not in the literature. He accepts
samples and will use’ them,; particularly for pa-
~ tients whom he knows cannot afford expensive
prescriptions. Sometimes detailing and sam-
pling give him the final push which encourages
him to try a product at a particular time.

He places strong emphasis upon the desirability
of direct articles in the literature, and states
that ordinarily he uses a new drug only after
reading an evaluation by a known authority.
He does not trust clinical tests reported to him
by detail men since he does not know the doc-
tors that they quote or their reputations.

He states that he was led to prescribe four of
the five audited drugs from information given
in journal articles. The fifth one, he first used
after learning about it at a medical convention.
He receives a number of medical journals and
reads those on internal medicine most thor-

oughly.
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PHYSICIAN COMMENTS ABOUT JOURNAL ARTICLES

Speaking broadly, it appears that to many of

the physicians in Fond du Lac, professional arti-
cles seem to be the most reliable source of
new product information—or that such articles
would be the most reliable source if they could
be published sooner.

Some doctors will wait for journal publication
before using a new drug—

Internisc “C":
"The most desirable source by far is direct

articles in the literature. Ordinarily I will use

a new drug only after reading an evaluation
by a known authority”’

Surgeon “C":

“I am interested only in reports on clinical
tests as a basis for my decision to use a drug
or not’

G.P “R™: .

“One good article on a new drug product
will do more to convince me that I should
try it than unlimited detailing and advertis-
ing will do”

G.O.P. “A™:

“I will wait for a considerable length of time
before trying a product until technical data
appears in the journals’

But others feel that they either cannot wait or
cannot take the time for professional articles—

Surgeon “F:

“Characteristically, I go to the table of con-.

tents first and then directly to the article that
interests me. Sometimes I search through the
literature for technical material, but I know
that many physicians do not have the time

for that sort of searching. I will trust a re-
print of an article more than the literature
put out by the pharmaceutical house”’ '

Eye Doctor “A”:

“Journal articles are the best source of data
in the long run. It 'is a very long time before
they are out, however, so the only practical
thing is to rely on detiling and whatever
other data is immediately available?

G.P. “E":

“I have a conflict here. I trust professional .
evaluation-above any other source, but at
the same time I do not have sufficient read-
ing time to dig through the journals” .

Journal articles also come in for their share
of criticism—

Surgeon “E”:

“The value of professional articles hinges
directly upon the name of the author and
his professional reputation. I have a suspi-
cion of statistics since they can prove almost
anything depending upon the way they are
applied. This places most professional writ-
ings on a par with pharmaceutical house

literature and advertising’

G.P. "H"™: , :
“I have one complaint about the use of
chemical and generic names. The individual .
physician has to make the tie-up- with the
particular brand or trade name. This is con-
fusing since a doctor has to know that a
product is available, where to get it and
what to call it. If you prescribe by generic
name, the druggist may even call you back
to ask for the trade name’’
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