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~ Previous testimony before this subcommittee has highlighted the

drug procurement system'as an activity supporting physicians’ deci-

- sions on the most appropriate drug therapy for their patients. Such

_a system has as its base the professional selection of drugs and, in
‘support of that selection, a complementary supply activity.

- The objective of Government drug procurement should be to
_obtain at fair and reasonable prices, and in a timely ‘manner, the’
proper and needed quantities of drugs that are of a satisfactory
quality. ; EANE RRER R SRR

q S’pe}c,iﬁcally,‘ we believe that a drug procurement system should

provide for: ~ 5 ‘ ‘ sk
' A selection process which emphasizes drug quality, safety,

.and efficacy and gives appropriate consideration to drug cost:

Comprehensive and accurate drug usage data to facilitate

the selection of the most appropriate and economical method

- of supply with appropriate corresponding restrictions on all
other available supply sources. - Gt L s £

. The development of product specifications which insure that

drugs are capable of producing the desired ‘therapeutic effect:
~while encouraging the widest possible competition and lowest

~ possible cost. RITERT AR T

- Effective negotiation as the alternative contracting method in
‘instances where competitive procurement is not possible; and
Inspection and testing to establish manufacturer responsi-

bility and capability to produce quality drugs. . - g

- We have surveyed Federal drug procurement systems in'the light

of these criteria and would like to briefly describe our observations.

I would like to emphasize that these observations are based on .

-preliminary studies of the systems involved and cannot be consid- =

ered as a complete review of such systems. Our work is continuing,
however, and we will undoubtedly have more observations and sug-

gestions to offer at a later time.

. With respect to the drug selection process, we obtained informa-
tion at the local level for five Federal medical facilities. Each of
the facilities visited has established its own system for judging
which drugs are appropriate for use. Each system is under the -
administration of a.central group, the name of which varies but may
commonly - be referred to as the pharmacy and therapeutics—the
Pand T Committee. =~ =~~~ .~ CEE

The P and T Committee’s membership generally consists of the
directors of the various professional services of the medical faeility

and the chief pharmacist who:acts as secretary. Some committees -

also have special nonvoting members, such as supply specialists and
‘nursing personnel, whose functions range from that of observer to

‘advisor in their areas of expertise. . .
A principal function of the P and T. Committee is to.administer
the system for evaluating and selecting from among numerous.drugs
those considered most useful in patient care. The committee’s selec-
tions are reflected i
- approved for use wi
In carrying out thi;

in the medical: facility—the station formulary.
function, the P and T Committees generally

~ receive some assistande from headquarters level in the form of policy =

guidelines, regulations, and information published by various. pro-

a. continuously revised compilation of drugs - :



