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that he holds in stock. He Informs the physiclan as to which Items are avail-
able In the s?éfion formulary and reqularly usad, so that the physiclan can
consider aiternatives. The pharmacist places an order for the drug with the !
hospital Supply Division, indlcating whether or not he ainiicipates continuing
use or use at Infrequent Intervals. |f the druq Is prescribed In small amounts
and use Is expected to be sporadic, the Supply Division purchases it from the
nearest available source, dellvers the entire quanTify to the pharmacy ‘and does
not carry any warehouse stocks, If a drug is used in targe amounts and repeti-
tively prescribed, the hospital Suppiy Divislion procures it from the most
economical source avallable to him, either the VA supply dénof, a Federal Supply

Schedule or a local distributor.

Each transaction Is recoided In a central compular. Once each fiscal quarter,
reports of all transactlions are made to eaéh hospltal on its own operations, and
a consolldated repoit of all VA statlons is made fo the VA Markoting Center in
Hines, Illinols, and 1o 1he VA Central Office. The GAO has criticized the utility
of this report because of I'ts shear bulk. As far as we know, this is the only
reborf of Its type made by any federal agency. Ve are trying to streamline

It and to make it more usefel., Mausnwhile, we arc muking use of this report to
determine which items should be procured centrslly, which are of sufflcient
/olume to obtain quantity discounts by inclusion on Fzteral Suppiy Schedules,
ind which can best be obtalned by individual purchase ol each hospifal. We

1so uso this report to monitor fleld station procurements to assure thoir uso
f the most economical source avallabla. From these date, plus Information on

nticipated proqgram changes, we plan our procurement actlons.



