12138 COMPETITIVE PROBLEMS IN THE DRUG INDUSTRY

4. Inventory Management

(a) Whet is the item scope of supply management mission for (a)
drugs, (b) other medical material, and (c) nomperisheble subsistence?

(b) Provide quantitative data as required by D1(b), page 5, for
these items. :

(¢) Provide a brief description of the system and procedures used
for requisitioning on and supplying from the central supply system. If
different systems and procedures exist for drugs, other medical items, and
nonperishable subsistence, describe each. Include the following:

(1) Method and channels of requisition subtmission.

(2) Prescribed frequencies or cycles for requisitioning an
item or group of items. ’

(3) Central editing.

(4) Priority system and methods used to effect delivery of
material vhen required.

1
(5) Methods used to direct issues from depots.



