18 USE OF EXCESS MILITARY PROPERTY IN FRANCE
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- Mr. Warers. The biggest part of FTRELOC were jeeps. We ear-
marked the jeeps that were available to Vietnam. e g o
~ Mr. CoprnHAVER. After you have a program for rehabi tation of
‘equipment, this is then shipped to various countries for your on-going
programs.-Do you have any problems with regard to spare parts there-
~after for the maintenance of this equipment ? How do you go about
_obtaining spare parts for thisequipment? = = ST

~ Mr. WATERS. Spare parts has always been ‘a problem, not only for
‘excess property, but for all equipment provided in: developing areas
of the world. There is too little attention paid by people-acquiring
equipment in developing countries to this question of maintenance and
part support. ; e T ‘ ‘

' So we are aware of and constantly are trying to tighten our regu-

~ lations procedures, shether for new procurement, or excess property

“which would require that parts are included in the original der. ..

We do have, however, people in the excess property regiohalﬁo‘ﬂieés

-who are under instructions to take parts support into account in ap-
‘proving transfer of equipment. We have special procedures in trying
~to encourage parts support. We notify the original manufacturer of
" the equipment when equipment 1s being introduced into a new area

in the hope that they can establish parts support themselves. .

" We do require our missions in the field, and this is particularly true
in the Latin American area. They have set up special procedure ask-
ing for excess property to be used in a program to sot aside as funds -
“to buy new parts to support the equipment. So, we are constantly con-
cerned with this parts problem in trying to keep the equipment from
‘not being fully atilized because of lack of parts. Whenever ‘we find
that a line of equipment or a type of equipment or parts are not avail-
able from the original manufacturer, we just discontinue using that
equipment. £ , : ,




