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tity during what time period. Hardware would be a good example.
My, Zarerzxy. May 1 add to that? In our business a- cog of nails,
for example, might amount to so many sumbers of nails and if, based
_on our computation, they should only have half a keg of nails For
- peacetime and wartime reserve, it ‘makes good sense’ to keep the keg
of nails and not ‘send half of it back. This is the basis for
authorify to retain certain ‘items beyond peacetime '8
tion reserve scientific compu’ta»tién"of‘,r\équiremgntf.?' e i 2
~ General Cask. Some of the items on which the retention level was
“restored were blankets, office supplies, and clotl
~on the theory we always are going to need them. Just because they are
‘temporarily beyond our requirement, it ‘doesn’t make sense to ship

~ them back and then reorder them.

g5 dor this
d hobiliza- |

lothing and equipment, - :

" Mr. Moxacax. You undoubtedly ‘are aware of 'the,poiht tha't.‘ has

‘been raised by the GAO with reference to this practice and, as I
understand it, the basis of their criticism was that not only was there
regular stocks and a reserve which involved military contingencies but
also an additional reserve on top of that. This is perhaps simplifying
it, but tha@i’stheﬁwinyIu-nders’topd it. Ry S

"My, Zarerzey. Yes,sir. - Pt B i

‘Mr. Moxacan. We were very much interested in that point. : ;

' Mr. ZARETZKY. Mobilization reserve items are a distinctive type of

" jtem. Not every iter 118 kept in (mobi,liz%tt‘i’on;Tesferve;; The items that

. General Case mentioned are generally not the kind of items that
~are kept m ' a mobilization ‘reserve.:

Usually mobilization reserve in-

~cludes combat type items. Therefore, the items that we are talking

~ about that are generally retained in excess of this mobilization reserve
and peacetime requirement are, as he pointed out, the bread-and-

butter type items that are not usually assigned as a mobilization re-
“serve type item. Tt is a different type of item. F o oy

e

~ Mr. Moxacan. He mentioned blankets, T think, asone 'item. Isthat L

an example of what you are talkingabout? |
General Case. That was an 1tem on which we had retention. How-

~ ever, it should be pointed out that with respect to those items on which

we maintain a mobilization reserve we ‘have no safety level. So we
operate in our reserves. Of course, we do not replenish to this reten-

tion level but if our requirements change and throw us info a long

- stock position, we retain the material, if it looks like it is going to be

~ needed in the foreseeable future up to a certain period. We are author-
~ ized 18 months. We selected some items to12months. R

~ Mr. Mo~aeax. I was interested in whatyousaid. .~
 General Case. We did this after we had completely divested our-

gelves of all excesses oceurring during the FRELOC period. So thisis

just something that will prevail in the future as further long stocks.
develop. R o Al
 General Heisrr. Sir, I was going to address the GAO reference that

. youmade.

Mr. Monagax. Yes. - N SR e
‘Greneral Hrrser. The GAO report, with which T am familiar, sir, did
find, and the Arm : : ‘

ing this property as well as.we would like. The problem involved the
fact, as mentioned and explained earlier that if you already have
_something on hand in an overseas theater and the change in require-

N

* ment occurs because of the density of the equipment or troop changes, |

y did concur with the GAO. that we were not manag-




