o graph I think is interesting:

i ;

Mr. St Geruary. Mr. Zaretzky, in your testlmonyon page 41—

Which,I read in the plane coming in vthismorningfyqu have one state-

ment here: “In addition we permitted the depotsm Germai;_"’«—;t:his S

- intrigued me at 10,000 feet—“it wag g respite from the dru lgery of

daily issues.” I wonder if you might like to explain that one. Whoever
helped{-to‘Write‘,this_was,Waxmg poetic or something of the sort, |

I. ZARETZKY. General Casg 1s from Europe, and he is the man

 that ought to explain. T ke s et s T
General Case, Tt was not unusual during the FRELOC ‘period. to

.

bartment were a]] working in the shipping epartments. g
We had a good many shippers in France, and only a few receivers

in Germany, so we were able to take the French depots and givethem a

mission they were unaccustomed. to, and that is daily .issues,

~ addition they could keep up with their interdfepot*tranfsfer 0 Germany,

whereas the depots in Germany could cozri‘céiiﬁra*be“thelr,ﬁ-enér@iés‘Voﬁ‘r

receiving the massive interdepot transfers and didn’t hay

could see just the opposite, The entire shj ping andrecelvmg “de- Ao

, 1s and didn’t have to be di-
~ verted by making thegse many little loose issue shipments to their cus-

Mr. ‘ST‘GERMAIN, In other words, this was sort of a fringe benefit,

a morale booster ? e R
General Case. And 1t avoided double handling. We saved over a

million dollars, =~ " 7T G0W n L

~ Mr. St Germary, On the following page, page 5, the first full para.

- . Greater vertical utilization, improvisation of4'*ézheds;~euminaftion of honeycomb-
- ing, relocation of nonstorage activities from warehouses and greater use of out-
side,«s‘paceweife‘theprincipaldevi‘cesysed.k o SRRt PR
~ Would this be another benefit that was derived from the ingenuity
applied ¢ With the same amount of space and a good. amount of in-
genuity ‘we avoided extra, expenditures? Is that what your point, was
£o_r‘ Wa;'ehousing Tacilities? Did we learn s mething from this, for the
tuture? .~ 7 O s g
. General Casg. T think so, yes. But T think we may be ‘misinterpret-
,ingt‘hisjuStalittle.’bit. P L e o N
Some of the things we did were expedient. Some of the things we

did kept us—enable us to take care of our property in the short term
by Improvising sheds, for example, but this would not be a good idea,
in the long term because they are inefficient to. operate out of, and the
property will deteriorate faster in ‘ﬁhe_’seiimprovised' shelters than it
“would if it was in..prop'er storage inside. FAI eV =




