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A,SuhVOmmlttee will select a dlrector, ‘aided: if necessary by a full—f~ R

' time .coordinator, and will appoint a task force. It will be the

“duty: of the: director and the  task force, under the contlnulng -
general superV181on of the Subcommlttee to. ' , S

a. Evaluate the sultablllty of the potentlal ”t"f‘
‘51tes for the study and a1d 1n maklng ‘the
‘;fflnal selectlon.\

) b. Flnd competent experts in the7U’ S. and

other countrles
hc,, Prepare the proposal and apply for funds.; f?;'}
*d«'hInvolve graduate tralnees 1n systematlc E
blology and ecology.; k
‘1e;»’Consult and cooperatexw1th’greups Qithln and L
‘outSLde of the IBP.
£. Facilitate the publication»of'resﬁlts‘

 After the program is ‘under way the Subcommlttee on Systematlcskandﬁ
: Blogeography w1ll retaln an adv;sory role.~ﬂ*'~«»u» : Sh g

DESCRIPTIDN OF TWO PLANNED PROJECTS

Two such proyects ‘are belng planned a:.f

The Hawa11 Project “j‘ g]ffzfﬂ ’.;'ﬂﬁ~

The Subcommlttee has approved thlS as’ 1ts flrst major under~p
taklng. "The Subcommlttee on COnservation ‘of Ecosystems is prepared
‘to-participate. ‘The Hawall Project w111 be ardetailed, 1ong-term,

comprehensive lnvestlgatlon ‘of the. endemlc and:: 1nvad1ng biotas of -

L-«Hawall. ‘This group-of 4islands supports one of the most critical
" biotas in.the world <= critical because of its exceptionally ‘high

endemism and the rapldlty with:which 1t is dlsappearlng before the



