NATIONAL VISITOR CENTER ACT OF 1967 169

service for its own use if a review conducted and documented as,proVided e
in paragraph 7 establishes that reliance upon a commercilal source will
disrupt or materially delay the successful accomplishment of its program.

: b. It is necessary for the Government to conduct a dommercial or .
industrial activity for purposes of combat support or for individual ‘and

unit retraining of military personnel or to maintain ox strengthenk
‘mobilization readiness. L E PRI i

©e. A satisfactory commercial source is not available and cannot_be.
developed in time to provide a product -or service when it 4s neecded. . :
Agencies' efforts to find satisfactory commercial sources should be
supplemented as -appropriate by obtaining assistance from the General
Services and Small Business.Aﬂministfations or the Business and Défense
Services Administration. Urgency of-a requirement is mot an adequate .
reason for starting or continuing a Government commercial or industrial
activity unless there is evidence that commercial sources are not able

and the Government is able to provide a productfor;serVice~when'needed.

d. The product ox service is available from another Federal agencye.
Excess property available from othex Federal agencies should be used in
preference to new. procurement as provided by the Federal Property and
Administrative Services Act of 1949, and related regulations. : ;

i Property which has not been repottediexcess~also~may~be;providéd‘
by other Federal agencies and unused plant and production capacity of
other agencies may be utilized. In such instances, the agency supplying
‘a product or service to another ‘agency is responsible for compliance
with this Circular. The fact that a product or service is being provided
to another agency does not by itself justify a Government commercial or
industrial activity. : : e o S e

e. Procurement of the product or service from a commercial source will .
result in higher cost to the Government. A Government commercial activity
may be authorized if a comparative cost analysis prepared asjprovidedfin‘ ‘

this Circular indicates that the Government can provide or is providing a
product or service at a cost lower than if the product or service were ‘
‘obtained from commercial sources. .. ‘ i e

_ However, disadvantagesfof;startingﬁor,Qontiguing'covetnmgnt‘ S
activities must be carefully weighed.. Government ownership and operation
of facilities usually involve removal or withholding of property from
tax rolls, reduction of revenues from income and other taxes, and diversion -
of management attention from the Government's primary program objectives, .
Losses also may occur due to such factors as obsolescence of plant and :
equipment and unanticipated reductions in the Government's requirements
" for a product or service. -GovernmenthOmmercial'acﬁivitiés should not
be started or continued for reasons involving comparative costs unless
savings are sufficient to justify the assumption of these and similar =
risks and uncertainties. SR o ER

(No. A=76).
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