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ouitcome: of the fight probably . will not be, deﬁmtely known ;until geveral lawsuits
concermng the battle are decided.

‘Mr. Bvans contends Wabco ‘management ‘acted tnethically by turning down
Crane’s merger proposal after insufficient consideration and then-turning ‘to
American Standard before Crane had :enoughitime o cotnerup with a better offer.
Wabco management replies that Mr. Evans sought to pull off a “dishonest
swindle” by trying to:induce :‘Wabco:shareholders to. exchange their common
stock, which carried an ownership interest in the company, for Crane debentures
that would Have'given ‘them no ‘owheérship intérest it the mergéd ‘concern’ (Crane
later modified the proposal to make the debentyres it is offering partially con:
vertible into Crané common stock).

ctting Personal : '
Aq happens. frequently in an:-Bwvang fight, the battle has gotten into person-
5 A ng McOord \Vabco chau‘man, has accused Mr. Evans of offering
ing! ‘stocki-options in a merged
company, in an etfort to n with Crane. “I 'was
shocked” at this offer, he says.

Mr. Evans, in reply, tells an 1nquner “lth a chuckle that he sees nothing
wrong with the offer—except- that,: sinee’ Mr McCord: rejected it- ‘I guess it
wasn’t inappropriate enough, wouldn’ you say?’ ¢ :

The mixtare of banter and ‘bluntness in: that replv is “indicative’ of ‘the per-
sonahty that makes Mr. Evans 8o controversial. To an mterv1ewer, he’ seems a
curious blend of boyish enthusiasm and isteely:calcutation: He is a stoeky, ner-
vously active:inan medium height whose round face is habitually twisted into a
grin——some‘ti'me«\ apparently out of simple good humnior, sometimes in obvmus relish
over victory in a busi deal.

Friends find 'him'a: pleasant and even charming gocial compamion, whose seem-
ingly boundless ienergy can be engaged by a discussion of politics or early Amer-
ican art as'well: as’by ‘business: He'delights in showing a’visitor the 19th-century
prints of New: York scenes that decorate his Park Avenue office in that city, and
he confidesithat although he is.a lifelong Republican—he was a Taft-pledged
‘delegate toiithé Republican National ‘Convention in-1952—he ‘has'icontributed
money thig year to Senator Eugene MeCarthy’s campaign’ for the Democratic
nomination because he thinks the U.S. involvement in' Vietnam-is *immoral.”

But his ‘best friends concede that this chatty acqu: 1cé becomes a very
different person’in business deals. An dssociate who de 53 Hvans as “quite
shy and proper on the personal de” says A siness side he’s
extreniely bellicosesLrough, hard-driving, a tough o"uv > Moore, chairman
of First National City Bank of New'York; puts it this w “Pom HEvans is a
tough, realistic, competent businessman whom: you ‘don’t want to run afoul of
unless you know. precisely'where all the aces are.” ! i
Former Aide’s View - -

To many of his employees, Mr. Evans seems a shouting tyrant -whose wrath is
apt to erupt at-any:time. A confrontation with him.can be a merve-shattering
experience for a subordinate;says one former Porter executive : “‘He’ll call some-
body a dumb bastard or an ignorant son of a bit¢h, and the guy has no choice but
to put up with it-—until he can find another job.”

In any case, friends, adversaries and employeées agree on two tmits, Mr. Evans
shows to everyone. He is blunt—to the: point of creating problems for himself
says one associate: “Sometimes I think he needs a personal public-relations
counselor.” And he has displayed uncommon determination in taking o com-
panies’; Some 43 have been absorbéd into H. K. Porter alone in the last
many over the résistance of their managements, and nearly-all have been pro-
foundly transformed under his stern make-money-quick-or-elseé’demands.
“'Though, like the Me]llons, he comes from Pittsburgh, Mr. Evans is only dis-
tantly related to the banking family  whose money ‘launched Metlon' National
Bank & Trust Co.; ‘Gulf 0il Corp., Aluminum Co. of 'America and othér giant
concerns. (TIn ‘the Wabco fight, in ‘fact, four'‘¢ompany ‘directors associated with
Mellon Bank are among his opponents he refers to one, the bank’s chairman,
as “my ex-friend’ FJohnny Mayer,” and he has had Crane Co. take $2 million in
déposits ‘out’ of ‘the bank.) After gradusting from Yéle' in- 1931, he began his
career inconspicuously as a clerk in the chairman’s office at Gulf Oil.




